DARSHAM PARISH COUNCIL
Financial Risk Assessments
The following procedures have been in place since 01 04 2010:-
Paper Cash Book with 3 monthly reconciliation’s of book and bank statements, when an update is presented to the council by the clerk / Responsible Financial Officer (RFO).
Two signatures are required for cheques, there are 3 signatories, the chairman and two other councillors.
All cheques stubs, invoices and entries in the cash book have two sets of initials.
All financial transactions are presented to and approved by the council and then recorded in the minutes.
A budget is drawn up before the end of the year and approved by the council in order to establish the size of the next precept.
Insurance cover is crosschecked against the assets register.

No petty cash system is in place as we do not hold petty cash.
The RFO is independent of normal council transactions.
The Direct Debit for the Clerks Salary, the Assets Register, The Risk Assessment and Internal Audit are reviewed annually.
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