DARSHAM VILLAGE HALL MANAGEMENT COMMITTEE

(Draft not yet confirmed by committee)

A Committee Meeting was held on 28th April 2014 at 7.30pm

PRESENT    Mr. K. Alexander (Treasurer), Ms. Anne Tooze, Mr M. Shipp, Mrs.June Hart, Mr.Vic Hart, Mrs.Sue Rickeard, & Mr K. Rolfe. (Secretary) Mrs Cora Smith

. 

1.APOLOGIES – None

2. MINUTES

 Keith Rolfe took the chair for the meeting and Anne Tooze took the minutes. The Acting Chairman (KR) confirmed that as all present had seen a copy of the previous minutes as amended, they were signed by consent, as a true record of previous meeting.

3.MATTERS ARISING –

KR reported that he had received a card of congratulations to the committee on the positive vote of the villagers (96 for and 24 against with 1 spoilt paper) from Roger Coates Smith. A reply had been sent thanking him for his good wishes.

Our minutes and records are to indicate that the entire Committee were in favour of additional signatories for the cheques following the loss of Geoff and the step down from the treasurer’s job by Anne. The vote indicated the acceptance of Sue Rickeard and Michael Shipp to be added to Keith Alexander, Keith Rolfe & Vic Hart.

4.TREASURERS REPORT

KA gave the report and a hard copy was given of the current finance to the end of March. Money in was £2225.82 and money out was £1979.35. The cleaner had been paid, Insurance for hall £814, and £845 had been received for the defribulator.

A discussion was held about the use of the defribulator. It was suggested that individuals who are able to administer this need to be identified and the need for training. The location of this needs to be confirmed as if outside a special box is needed and procedures for accessing it established. SR confirmed that there would be a pin number for this that can be given by dialling 999.The logistics of this needs to be discussed at the Parish Council’s next meeting by KA. It is a village resource and needs to be made available to people who are competent and feel able to use it.

5. HALL MAINTENANCE.

MS reported that there had been no problems.

6. PROJECT GROUP REPORT 

KR confirmed that we were in receipt of a list of issues that the developers wish to discuss at the meeting with them for the 3rd May 2014. An agenda was given and this was discussed at length and he confirmed that Mark Fairweather had been advised and had sent advice in respect of the meeting. The minutes of the meeting and any additional information will be sent to Mark after the meeting to ensure he is kept up to date.

CS has information on Grants that may be available for the hall on which she is to follow up and she has been in contact with a chef who can advise us further on kitchen fittings for wedding catering etc.

7. FUTURE EVENTS

VH confirmed that the bookings were as the normal users and that the following were for this month: -

Monday (10-12-00) Art Class (weekly)     

Tuesdays Dance (weekly)

Wednesday Zumber (weekly)

Bowls 1st, 8th, 15th, 29thMay, & 5th, 12th June

DVHMC meeting 3rd & 19th May.

Parish Council 13th May

Private Booking 4th May

Coffee Morning & Lunch (Woolverstone Wish) by Ladies of Leisure

European Parliamentary Elections 22nd May

Priory Paddocks Jumble Sale 24th May

25th Private function

Coffee Morning 7th June

9. 100 CLUB

Prices have been reduced to just three in view of the lack of numbers paying into the draw.

10.HEALTH & SAFETY 

Policies need to be put in place if we are to attract any grants: -

H&S

Vulnerable adults and Children

Hirer’s Policy

Equal Opportunities

AT is to ask Westleton VH about theirs and it is believed that Geoff had looked at the above and a check will be made to finalise them if possible and will be discussed at the next meeting.

11.AOB

VH confirmed plans need to include 2nd system of heating for kitchen and toilets systems to guard against Legionalla problems – this was conveyed to Architect.

12. DATE OF NEXT MEETING 7.30PM 19th May 2014

DARSHAM VILLAGE HALL

MANAGEMENT COMMITTEE

NOTICE OF MEETING

I HEREBY GIVE NOTICE that a meeting of the Darsham Village Hall Management Committee will be held at: -

Village Hall

On Monday, 19th May 2014, at 7.30pm

Signed: - K. Rolfe.

Sec to D.V.H.M.C 

To…DVHMC Members…………..

AGENDA

1. Apologies

2. Minutes of last meeting.

3. Matters arising

4. Treasurer’s Report

5. Hall Maintenance Report

6. Redevelopment Progress 

7. Letting Officer’s Report and future events

8. 100 Club

9. Health & Safety Requirements

10. AOB 

11. Date of next meeting   

