DARSHAM VILLAGE HALL MANAGEMENT COMMITTEE

A Committee Meeting was held on 11th March 2013 at 7.00pm

PRESENT:    Ms. Anne Tooze (Treasurer) Mr. G. Reeves. (Chairman)
Mr. K Alexander, Mr M. Shipp, Mr. V Hart, Mrs J Hart, Mrs Sue Rickeard, Mrs
Cora Smith, Mr Dick Flude & Mr K. Rolfe. (Secretary)

1. APOLOGIES - None. - Due to poor weather conditions the Treasurer Anne gave a brief report (under 4 below) to enable her to leave straight afterwards in case of snow drifts preventing her journey home- she left the hall at 7.20pm.The Architect Peter Brooks arrived at approximately 7-15pm and up dated the committee on the current position with the Suffolk Coastal discussions on his proposal adjacent the existing village hall and mentioned problems in respect of splay lines for the access road onto the street. He also showed a draft plan layout of a new village hall for discussion and a survey plan of the field. In general terms the hall plan was a duplicate of the existing hall for size and it was felt that the kitchen size should be increased by some committee members and he discussed ways of improving on the layout to achieve that. He also advised that the committee needs to begin talking and deciding on how "green" the hall needs to be. Geoff mentioned the survey of the village, and that it would be a must to include the wishes of the villagers in that respect. This was a start of layout for discussion and Peter Brooks will return on 15th April to update and bring revised plans. The Committee members thanked him for his time and presentation. He left the building at approximately 7. 50pm.

2. MINUTES
The chairman (GR) confirmed that as all present had seen a copy of the previous minutes, they were signed by consent, as a true record of previous meeting.

3.MATTERS ARISING – None

4.TREASURERS REPORT
AT gave a report on the financial position for the village accounts to 22nd February. It
was
Community account                   £10,731-50 with payment in of £1260.43 and out of
£225 leaves a balance of             £11,766-93
BMM Savings account                £2,254-56
Anne mentioned that we should consider moving some of the money in the deposit
account to a savings account when our annual bills are paid to get more interest.
The renewal for the insurance with Zurich had arrived requiring £815-21, which
would be kept at the same annual renewal figure for 3years.This, includes our Public
Liability cover & £146k for the shell of the hall. The insurance listed as having cover
for four events for less than £500-00 to each and pony rides were listed as hazardous
activities.
Anne also mentioned about the need for a written policy in respect of children and
vulnerable adults at our events.
Payment is to be made shortly for £30-00 to Suffolk Acre who are now amalgamated
with Community Action Suffolk. (Anne left at 7.20pm)
MS confirmed in Anne's absence that she had met with Heather Shipp for a check on
the members and payments and will no doubt report the results of that at the next
meeting.

5. HALL MAINTENANCE.
MS says that he had placed more ridge sheets to deal with the leaks but that he was concerned that the lower areas were getting damaged each time he repaired them. CS reminded him to be careful for his own safety first. He also confirmed that he had called in an Electrician to test out a switch in the small hall and get a price to replace ceiling heater in the main hall.

6. PROJECT GROUP REPORT
GR confirmed that he had a telephone conversation with Mrs Bloomfield and that she has decided to go ahead with a scheme in Priory Lane for 4 houses, which were for consideration by the Parish Council the next evening. DF advised that we write to *them to get from them an idea of what is happening and time delay in respect of the new village hall a copy of a draft letter was passed around and agreed by the committee. A general discussion took place regarding the traffic and drainage to Priory Lane and it was confirmed very important that we members fulfil our duty to get the best deal towards the new hall that can be achieved. VH raised the question that we should request the Architect to give advice and running figures as to warm air pumps etc.

7. FUTURE EVENTS
VH confirmed bookings for: -
1.   Ladies of leisure            14th March
2.   Craft day                      16th
3.   Bowls match                 18th
4.   Private function             24th
5.   Horticultural Show         6th April
6.   Bowls match                  8th
7.   Ladies of leisure             11th
8.   Coffee morning (bowls) 13th
9.   Church buffet                 27th
10. Local Elections               2nd May
The Parish Council has proposed not to use the hall in the summer and hold their meetings in the Church. It was considered by some members unsuitable for members of the Public of no or separate religious persuasion to attend the Church but that is a matter for the Parish Council to consider.
VH now has rates for electricity provided and will be checking to see what power /letting is used and the costs to let the hall will be considered. The item was discussed and will be reconsidered at next meeting.

8.AOB
DF confirmed the signed minutes for last meeting confirming acceptance of revisions for the scheme will be sent shortly and he looks forward to the Charity Commission's acceptance.

GR raised a vote of thanks for all who helped with last Saturday's coffee morning
which it is believed took over £100-00 but the final count has not yet been made an^  /^
will be confirmed at the next meeting.
