A READINESS ASSESSMENT WORKSHEET
1. STAKEHOLDERS
· Who are key individual and organizational stakeholders who need to be involved in the implementation process? In what ways?
2. SKILLS
· Are these staff sufficiently skilled? If not, does our plan contain the appropriate blend of professional development activities?
3. MOTIVATION
· How motivated are staff to engage in this change process? How well does the innovation align with our shared educational values?
4. CHANGES
· Are we able to make the necessary changes to existing processes and structures, such as timetables or team meetings?
5. ADMIN
· What type of administrative support is required? Who will provide it?
6. EQUIPMENT
· What technical equipment is needed to deliver the innovation?
7. DATA
· How will we collect, analyze, and share data on implementation? Who will manage this?
8. SUPPORT
· Does the intervention require external support that needs to be sourced outside of the school?
9. STOP
· What can we stop doing to create the space, time, and capacity for the new implementation effort?

