Darsham Village Hall Management Committee Annual General Meeting
21st October 2025
	Present 
	Heather Ballantine & Jill Edwards - Joint Chair, Alison Robinson- treasurer, Annie McPhail, Michael Shipp, David Taylor, Alan Holland, Phil Robinson, Becky Ling, Ronald Clark, Sally Goodacre, Jayne Holmes and 6 members of the Village.

	Apologies for Absence
	Clive and Ria

	Minutes of the previous meeting
	These were duly agreed as an accurate record and were signed by the chairpersons.

	Appointment of Elected Members
	There were 7 nominations which had been proposed and seconded –
· Alison Robinson
· Phil Robinson
· Becky Ling 
· Jill Edwards
· David Taylor
· Jayne Holmes 
· Sally Goodacre 

	Appointment of Representative Members from the Village Groups
	 Heather Ballantine – Crafty Club 
 Michael Shipp – Carpet Bowls 
 Anne McPhail – The Church
· Alan Holland – Table Tennis 


	Chairperson’s Report – from Heather Ballantine and Jill Edwards

This has been another busy year for the management committee and the village hall. Our committee members continue to donate their time and efforts throughout the year in various ways, not always visible. The support of their family members is crucial so thank you all for your continued support.

Major activities

The planting of the hedging was undertaken during a very wet November morning by volunteers and members of the management committee. The extension to the gate was planted by a village gardener, who also planted the beautiful flowers we are experiencing now. This was the final part of the work undertaken as part of the installation of the play area. Two pieces of equipment were repaired under warranty as the first external inspection found them to have issues. This meant that two pieces of equipment were taken out of use for a few weeks until the engineer could attend and repair them.

Work continues with the village field project. The consultation undertaken in August has informed the decision-making process. Due to various external factors the bid has not yet been finalised, however we are hopeful that the bid will be submitted before Christmas with a potential start date in the spring.

Online banking is certainly speeding up the process of returning deposits and 100 club winnings. Thanks to all members of the village that have agreed to have the winnings paid by BACS. Marion Diamond has taken over the running of the 100 club from Michael and Heather Shipp, and our heartfelt thanks go to them both for the many years of devoted service to the 100 club. There are still a few numbers left if anyone would like to either join or increase their odds by taking a second number.

Regular coffee mornings allows the various societies within the village to raise funds for their own use, and many have donated money to the village hall for specific purchases.

The second year of live streaming the pantomime proved to be another success, and thanks go to Bobby Aitken for his negotiations in keeping the costs down for us all. Blake Morrison and the Hosepipe band was a very entertaining evening well attended by villagers.

The hall continues to be used extensively, not only by the various village clubs and organisations, but also by regular exercise classes, horticultural shows, baby sensory classes, art classes and craft and quilting classes. In addition, the hall has been used for PC meetings, Sizewell C Northern Traffic Forum meetings, baby showers, birthday and anniversary parties, exhibitions and not to forget film club. In addition, the hall been used for concerts and gigs. 

We must say a heartfelt thank you to Ron Clark for all his hard work as the captain of the pétanque team; Ron has decided to step down from his role and the club are now in the process of looking for a replacement captain. 

For the second year All Saints Church and the Parish Council joined together with the Village Hall Management Committee to run a very successful Summer Fete. It was very well attended by villagers and by a sizeable number of visitors.

Recruiting a new Treasurer proved to be a little more difficult than anticipated but we were able to co-opt Alison Robinson to the role. She has taken it on board and is making it her own.
Alan Holland stepped up into the role of the VHMC representative on the Cheyney Green Management Company.

As a way of ongoing fundraising, we have registered with Easy Fundraising details of which are available on the website and Phil Robinson. This is a way of money coming to the village hall when you make purchases with a variety of websites.

The 100 club is another way that villagers continue to support the village hall as an amount of the monthly money raised goes into our funds. 

The solar panels have generated money for the Parish Council and have significantly reduced the amount of money being spent on electricity. 

Once again, the cost-of-living increases has affected the hall hire costs and a small increase had to be made. We are still one of the cheapest halls around our area with, in my opinion, the best facilities.

Moving into the new cycle there are many events already planned, another Race Night to specifically raise money for the Field Project; the third year of live streaming the Pantomime and a Big Breakfast.

The committee is aware of the need to maintain the fabric of the Hall and to keep it well presented. So, we are exploring costs for a complete internal redecoration of the Hall. And we are looking at options to update the heating/insulation and potentially adding in air conditioning to make use of technology which wasn’t available 6 years ago.

If there is anyone who feels they have expertise in any area, please contact a member of the committee as I’m sure we can find a way to use your talents.


	Comments on the Chair’s report
	There were no further comments against the Chair’s report

	Treasurer’s Report: Alison Robinson 
1. Introduction
1. 1st March 24 to 28th February 25
1. 1st March 25 to date – summary and budget to 30th Sept

I took over the position of treasurer on November 1st, 2024, and would like to thank Paul Diamond for his help and guidance not only before I took the reins but also as the year has progressed. 
At the end of the financial year the accounts were audited by Alan Davidson. This was the first time he had audited our accounts as it was previously done by Chris Fox. Alan’s time and support for me during this progress was greatly appreciated.
I have introduced some changes to the way in which the financial records are kept. We now use an accounting package to issue invoices and provide regular financial updates to the other committee members.
	Darsham Village Hall 2024/25
	

	
	
	
	

	
	HSBC
	CCLA Deposit 
	Total

	Start of Year
	£4,019.21
	£21,294.83
	£25,314.04

	
	
	
	

	Income
	
	
	

	100 Club
	£4,216.00
	
	

	Hall Hire
	£13,246.00
	
	

	S106 Grants Playground
	£69,664.00
	
	

	Events and Donations
	£5,656.00
	
	

	
	
	
	

	Outgoing Include
	
	
	

	Cleaning
	£2,599.00
	
	

	Licenses
	£323.00
	
	

	Insurance
	£1,091.00
	
	

	Works for Hall
	£6,705.00
	
	

	100 Club
	£2,125.00
	
	

	
	
	
	

	
	HSBC
	CCLA Deposit 
	Total

	End of Year
	£10,673.97
	£22,364.33
	£33,038.30

	
	
	
	

	Restricted funds
	£2,481.00
	
	

	Unrestricted Funds
	£30,557.30
	
	

	
	
	
	

	
	
	
	

	As at 1st September
	£13,647.29
	£22,840.74
	£36,488.03



1st March 25 to date – summary and budget to close
Currently as of 1st September 2025 we have £13,674.29 in the current account and £22,840.74 in the CCLA account.  
Looking forward to the end of the financial year:
1. We are in a sound financial position even though many of our costs have increased this year. 
1. However, we have allocated £20,000 to designated funds to provide a reserve to cover planned projects and ensure we are able to meet commitments should an unexpected event occur.
1. We are currently exploring the costs involved with updating the heating/insulation and potentially adding an air conditioning system in the hall as technology has advanced in this area.
1. Also in the planning stage is a programme for redecoration. The hall is now 6 years old and will need to be redecorated in the very near future.
1. Allowing for our current financial position we are more than able to cover ongoing maintenance needs without village funding.  We will continue to look for grant funding where possible.
1. We continue to monitor costs and explore alternative suppliers in order to ensure we are getting value for money and potentially reduce our costs.
1. The remaining Restricted funds from the ESDC S106 funding will be spent on the completion of the landscaping around the playground area.
1. We continue to have a good stream of activities in the hall and outside including: Pétanque; Table Tennis; Yoga and Pilates; Craft events; Parties; Film Nights; and others…
1. We are in the process of applying for a grant from the Sizewell Fund which would help resolve drainage issues and develop the village field.



	Any Other Business 
	There being no further business, the meeting was closed.



