Darsham Village Hall Reserves Policy
We the trustees recognise the need for a reserves policy in order to maintain the provision we currently offer to the residents of Darsham and cover:
· The risk of an unforeseen emergency or other unexpected need e.g. an unexpected large bill.
· To cover day to day operational costs
· To cover shortfall arising from income not meeting expectations
· Planned commitments or designations that cannot be met by future income alone e.g. where the charity may be required to match funding for a significant project.
· To maintain the facilities for the long term. The commitment is therefore both long-term (building maintenance and refurbishment) and short-term (e.g. electricity and water, insurance and cleaning), whilst hall rental income is almost exclusively short-term and potentially volatile.
Reserves are the resources the charity has or can make available to spend for any or all of the charity's purposes once it has met its commitments and covered its other planned expenditure. 
Our reserves as at the end of February 2025 are:
· Restricted Funds £2481 (£2281 the remaining S106 Money and £200 Field Fund)
· Unrestricted Funds in excess of £30,000.
Unrestricted funds can be split into two categories:
· Designated funds
· General funds
 We acknowledge that all monies within these two categories can be utilised if the need arises.
It is agreed that within our current account an amount of at least £5000 be kept as a general fund for the ongoing running of the hall and in our deposit account £15,000 should be designated as a contingency fund,
At the end of each financial year an analysis of our income and expenditure will be undertaken and future plans for expenditure for the coming year agreed. A planned programme for maintenance and refurbishment will be agreed, and this will determine the level of our designated funds.
These levels will be reviewed annually and monitored by the trustees. The treasurer will report the levels of reserves held at the Annual General Meeting.
This policy will be reviewed November 2026

