Darsham Village Hall Management Committee Minutes 04.02.24

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1.Present
	Heather Ballantine (HB), Philip Robinson (PR), Annie McPhail (AM), Becky Ling (BL), Ron Clark (RC), Michael Shipp (MS), Allan Holland (AH), Alison Robinson (AR)
	
	
	

	2. Apologies for Absence: 

	David Taylor (DT)
Jill Edwards (JE)
	
	
	

	3. Minutes of last meeting

	Agreed
	HB to sign
	HB
	ASAP

	4.Matters Arising

	Village Hall information on website PR 
Playground photos uploaded onto website – information updated.




Security Lights – PR
PR has ordered lights – will put them up soon. 




Stickers/Labels for external bins – RC 
RC has the labels – will put them on the bins soon. 




Toilet Roll Holders – DT
Toilet roll holder faulty again – DT to review it and order new fixings. 




	
No further action required.



PR to put up security lights.




RC to put labels on the bins.




DT to review toilet roll holder and order new fixings. 
	
PR




PR





RC





DT 
	
Complete 




ASAP





ASAP





ASAP

	5. Chairs Report
	a) Solicitor Update re Land Registry changes
HB to make further contact with James. 

	
b) 100 Club Review 
MS to confirm number of players and spare numbers. 
DVH to advertise those spare numbers to new potential players in the village. 




c) Melissa's Village Map 
Agreed wall to place village map – wall opposite to the notice board



d) Additional Shed (PC)
Parish Council still need to source the shed, DVH/PC to agree on exact position so water butts and guttering can be fixed on both sheds. 



	HB to contact James.



MS to confirm spare numbers. MS/AR to chase outstanding payments. 
(ALL) to advertise spare numbers for new players to join. 

DT to put up picture. 




HB to confirm placement with PC.
	HB



MS
MS/AR


ALL



DT




HB
	ASAP



ASAP
ASAP


ASAP



ASAP




25th March

	6. Treasurers report
	a) Actions to date 
AR circulated Treasurers report to all trustees.
AR in the process of completing the insurance renewal – circulated questions to DVH trustees to complete.



b) Current financial position 
Bank account at the end of January 2025 - £9738.52
CCLA balance as of November 30th, - £22,106.92
Petty cash - £108.35p


c) 2025/6 Insurance Renewal
AR completing questionnaire with circulated questions for DVH trustees to answer. 






	AR emailed treasurers report to all. 

AR emailed questions needed to complete the questionnaire. 

AR emailed treasurers report to all. 





AR emailed questionnaire questions that needed to be answered by all DVH trustees.  

	AR


AR



AR






AR
	Complete


Complete 



Complete






Complete

	7. Future Events
	a) Review - Christmas Coffee Morning 
December coffee morning made £522, all agreed the organisation of the event was smooth and the event was well attended. 



b) Review – Pantomime/ Film Nights
Lots of advertising took place, 48 tickets sold £190 made. 
Reduced numbers attended last two film nights; Film Club organisers have moved the date to the 4th Saturday of the month to avoid a clash with Coffee Mornings. 
AM said the Film Nights will be reviewed in April. 



c)Blake Morrison & Hosepipe Band - 15th February 2025
22 tickets sold to date, £10 each. 
HB, BL, and AM agreed to help with the evening organisation/ticket collection. 
Estimated a 5.30pm set up time – JE to confirm time with Blake Morrison. 



d)Summer Fete 
Hb to invite PC and church to help with the summer fete. 
DVH to run the activities like summer 2024. 


e) Village Hall & All Saints December activities 
October Coffee morning (DVH) to include sausage and bacon rolls to avoid clash with Harvest lunch. 
AM confirmed Christingle will be on 6th December 2025
Coffee morning 13th December 2025
HB suggested we review DVH lights switch on nearer the time. 



	No further action required. 




AM to investigate when the pantomime will be screened in December 2025. 
AM/BL to review Film Night profit and success in April 2025. 

PR to advertise again on WhatsApp. 
JE to confirm set up time. 




HB/AM to confirm commitment from church and PC. 


DVH agreed on food arrangement.


DVH to review lights switch on. 
	ALL





AM



AM/BL



PR

JE





HB/AM




ALL



ALL
	





October/November 2025


April 2025



ASAP

ASAP





25th March 2025




Complete 



Autumn 2025

	8. Management Checklist 
	Management Checklist
HB read through the checklist to flag up management tasks that need to be undertaken. 
· Water filter on water softener needs replacing (DT)
· Test emergency Lights (DT)
· Water meter needs checking (DT)
· Pearce and Kemp Electrical circuits checks (DT)
· Deep clean of Kitchen, cooker, and hood (HB, JE, AM, AR)
HB suggested the ‘deep clean’ takes place on one of the set-aside days that Spencer is not coming to look at the plumbing – 10th, 17th, 24th - the PM dates of 19th and 25th available if needed. 
	


DT confirmed all electrical checks are up to date. 
(HB, JE, AM, AR) to agree suitable day for deep cleaning. 
	


DT


(HB, JE, AM, AR)
	


Complete


ASAP

	8. Current Projects
	Playground Update
HB and lots of volunteers planted a row of hedging – still need to plant a second row. HB to place new order for the second row and decide a suitable time to plant them. 

Inspection plan for playground equipment paid for. 

RC to continue looking at the equipment (monthly) to check it’s safe and fully operational.
RC to continue monitoring the playground bins and change the waste bag as necessary. 
JE required to seek guidance on the type of checks needed for the playground, once sourced we need to formulate a paper document that is signed monthly. 


Village Hall Field Update
Village Hall field group drafting an application for Sizewell funding. 
AH proposed some fund-raising ideas to help fund it – possible donation from the Table Tennis group, subject to its members’ approval, the July Coffee morning and a possible Race Night (TBC) 





	
HB to order new hedging in Spring. 

AR paid for inspection plan. 

RC to check equipment and bins. 

JE to contact Caloo for equipment check guidance. 


AH continues to aid the drafting of the application. 
	
HB


AR





JE




AH
	
Spring 2025


Complete

Monthly



ASAP




Ongoing

	9. Cheyney Green Management Company 
	AH gave us a recap of what the Cheyney Green Management Company is and how it operates. AH informed us that every resident of Cheyney Green is a member and some are Directors of the company. 
AH informed us that the company has insurance and that the members have paid a set fee to offset any financial costs that may arise in connection with the drainage system and the road, both of which are privately owned.




	AH to continue attending the meetings and updating the DVH committee of any changes or developments. 
	AH
	Ongoing 

	10. Governance
	BL needed the collection of more signatures for the updated policies in place. 
BL needed to type up/update the risk assessment. 
	BL to add amendments to hard copies of the policies and electronic copies. 
	BL


	Complete 



	11.Maintenance and Facilities
	a) Shed Water Butt & Guttering -MS
Shed guttering and water butts need to be done





b) Kitchen Plumbing 
Spencer is willing to review and fix the plumbing issues. 




c) Damp in corners of porch – repair/repaint?
MS/DT/RC need to review the damp and decide on the next course of action. 




	Put up guttering and install water butts.






JE to finalise a date with Spencer. 




RC/MS/DT to agree on action and complete necessary work. 
	MS







JE





DT/MS/RC
	ASAP







ASAP





ASAP

	12.AOB
	a) Solar Panel Report – PR
Total costs £2334.76p – this year we have made a saving of £1760.62p and £670 to go back to the Parish from ‘by back’. 



b) Coffee Morning/Film Night – AR
AR discussed the damage to existing banners and suggested that we order mesh banners when the old banners are no longer functional. PR has used new fixings that is working at present. 

c) Agree a new date for a ‘Race Night’. 







	
PR to continue to review solar panel charges. 



PR to review functionality of existing banners. 

AH and RC to explore potential dates. 
	
PR





PR



RC/AH
	

Ongoing




Ongoing 



25th March 

	13.Next meeting
	25TH March 2025 7pm
	
	
	




