Darsham Village Hall Management Committee Minutes 09.12.25

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	Present
	Jill Edwards (JE), Heather Ballantine (HB), Becky Ling (BL), Ron Clark (RC), , David Taylor (DT) Annie McPhail (PR) Phil Robinson (AR) Alison Robinson (SG) Sally Goodacre (JH) Jayne Holmes (PD) Paul Diamond 
	
	
	

	Apologies for Absence: 
	(MS)Michael Shipp, Allan Holland (AH)
	
	
	

	1) Minutes arising from 9th Sept.
	A) Tables – storage HB/SG
An email sent outlining prices for horizontal and vertical table storage details, we agreed to purchase and trial a single trolley. 

B) Large Gates – preserving/Cuprinol MS
MS not her, we agreed to defer this until March/April. 

	
HB to purchase the single trolley. 


Purchase/ paint gates in the spring. 
	
HB



RC
	
ASAP



Ongoing 

	2) Minutes arising from Meeting 18th November & Matters Arising

	A)Checklist to be updated re Storerooms, Cleaners Cupboard & Shed Tidy-ups HB
HB updated the checklist, DT to descale the coffee maker. 

B)Faulty light sensor men’s toilet DT & RC
DT contacted Spencer to arrange the investigation into the faulty sensor. 

C)Shed preservative – DT & RC
Deferred to March/April

D)CCTV Upgrade – PR
Defer to next meeting. 

E)100 Club winners to be advised on Village What’s App – PD/MD
All action complete
	
DT to descale the coffee maker

DT to fix faulty sensor


Purchase/ paint shed in the spring.




Action complete
	
DT


DT


RC/MS


PR


PD/MD
	
13.12.2025


ASAP


Ongoing 


Ongoing


Ongoing

	3) Chair's Report 

	A) Update from Parish Council Meeting
NO new updates – parish council does not meet in December. 

	
	

	

	4) Treasurer's Report 

	Current Position
HSBC as at 1st November £14,093.36
CCLA as at 1st November £22,840.74
Cash £154.35
Total Funds £37,088.45
 
Last month we made a net profit of £1834.95
 
No further update from the Charity Commission
No outstanding invoices other than some raised just over a week ago.
	 No further action needed.
	AR
	

	5) Functions & Future Events 

	A) December Coffee Morning/Christmas Market -JH 
JH sent updated plan to us all. 
Roles confirmed in meeting.
Agreed to meet at 9.30 on 13.12.2025. 

B) Pantomime -AMc
25 tickets sold so far, AMc to give a poster to BL and RC to put up in additional places to promote it. 

C) 2026 Coffee Mornings -All
6/12 coffee morning months are confirmed in the diary.
Crafty club – 14th March
DVH Big breakfast agreed for the 14th February
AR to begin costing the ingredients and liaise with JH.

	
All to meet at 9.30




AMc to give out additional posters. 


AR to begin costing the ingredients
	
All 




AMc



AR/JH
	
13.12.2025




13.12.2025



20.01.2026

	6) Governance Policy Reviews & Risk Assessment

	Governance Policy Reviews & Risk Assessment

BL has updated the policy sheets and distributed the front sheets so DVH can sign that they have read and agreed the updates. AH/MS still to sign the updated documentation. 

BL read out risk assessment, and we agreed what should be edited. BL to make the amendments and email the updated policy to DVH to confirm the changes before it is signed off in the next meeting. 
	
 
MS/AH to sign new policy front sheets

BL to change risk assessment policy, email to DVH.
	

MS/AH


BL
	

20.01.2026


20.01.2026

	7) Fire Risk Assessment next steps 

	A) Fire Safety Logbook – Update DT
Complete and up to date.

B) Review /replace emergency lights batteries – Pearce & Kemp? -DT
PAT testing, fire and emergency lights to be checked when Pearce and Kemp return – August 2026. 

C) Red Box covers – “use by dates” – Pearce & Kemp? – DT
DT to order replacement from Ebay.


D) Arrange Visit by local Fire & Rescue Service – RC
RC to contact fire service to arrange a familiarisation visit. 

E) Checklist Review – JE
Photo luminescent signage – HB to purchase some. 
Smoking policy – HB to circulate wording for final checks before we all sign it. 
HB to order designated smoking area signs
DT to ask Pearce & Kemp to conduct (6 monthly maintenance review) when they come in August. 
Luminescent door strips – PR has contacted the contractor – need to fix a time/date for the work. 
An evacuation drill to be conducted in 2026 with a small group. 


 
	Action complete



DT to book August checks. 

DT to order replacement from Ebay


RC to arrange a visit. 


HB to purchase signage (smoking and photo luminescent)

HB to email smoking policy. 

PR to confirm date/time for the installation of the door strips. 

HB/JE to agree time/date for the evacuation drill. 
	DT



DT


DT




RC


HB



HB


PR




JE/HB
	



Ongoing 


ASAP




ASAP


ASAP



ASAP


20.01.2026




20.01.2026

	8) Current Projects 


	A) Playground – options/estimates to tidy up “grass” area around playground - RC & MS
RC to source 3x estimates for the ‘meadow grass’ required for the area behind the play area. 

B) Village Hall Field – progress report 
Village Hall Field group met on Saturday, they have agreed the preferred company; HB and JE to meet again to finalise the remaining amendments to the bid. HB/JE to submit the online bid directly to Sizewell this time. 

	

RC to collect 3x estimates.  


HB/JE to make final alterations to the bid. 
	

RC



HB/JE
	

20.01.2026



19.12.2025

	9) 2025/2026 Work Slate 


	A) Air con/cooling – alternative heating – PR
PR still awaiting a response from a contractor. 
Defer to next meeting. 

B) Re-decorating – toilets, kitchen, hallway & foyer - HB
HB received 1x estimate to date
AR/PR to source the number of a 2nd contact 
DT to source a 3rd estimate from the Fisherman


	PR awaiting a response from contractor 



AR to source a contact number. 
DT to contact a painter from the Fisherman. 
	PR





AR

DT
	20.01.2026





20.01.2026

20.01.2026




	10) Maintenance & Facilities
	A) Swale Clear Out – JE
Defer to next meeting to source estimates.


B) Shed guttering & water butt – MS
Defer to March/April 


C) Movable Wall/Partition Doors – servicing
PR to find out more about the work needed for servicing and seek 3x estimates. 


D) Stuck Sink Plug in ladies’ toilets 
 DT has assessed the plugs, and lots are corroded and faulty, DT to seek estimates for the replacement. 

	
DVH to get quotations and report those to JE.

Action needed in March/April



PR to source 3x estimates.


DT
	
ALL


RC/MS




PR



DT
	
20.01.2026


April 2026




20.01.2026



20.01.2026


	12) Any Other Business
	Angel Dust has not sent an invoice – AMc to email them. 

RC and SG not available at the next DVH meeting in Jan. 

JE to circulate a post hall hire checklist for DVH to ensure all the checks are made. 
	 AMc to email Angel Dust.


JE to email post hall hire checklist. 
	Amc



JE

	ASAP



20.01.2026



	13) Date of next meeting
	20th January 2026
	
	
	



