Darsham Village Hall Management Committee Minutes 10.12.24

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1. Present
	Jill Edwards (JE), Heather Ballantine (HB),, David Taylor (DT), Philip Robinson (PR), Annie McPhail (AM), Becky Ling (BL), Ron Clark (RC), Michael Shipp (MS), Allan Holland (AH), 
	
	
	

	2. Apologies for Absence: 

	Alison Robinson

	
	
	

	3. Minutes of last meeting

	Agreed
	HB/JE to sign
	
	

	4.Matters Arising

	Michele has decided she cannot join the committee due to work commitments. This leaves us without a secretary so the role will have to be shared on a rolling basis. 
Becky volunteered to do the minutes for the next meeting.
Jill and Heather will issue the agendas 
	All to do one meeting
	
	


	5. Chairs Report
	i. A request to use the car park on 17th December has been received, this is the same group that used it last year, they supply car number plates and know to close the gate on leaving. They give us a £10 donation for this

ii. The information on the website is looking dated and is not up to date. Phil has submitted photos of the playground opening but they have not been published yet. 


iii. 100 club review – some of the people have been contacted and subscriptions have been updated. Michael and Heather have an up to date list and progress has been made. We still have numbers that can be used


iv. Contact has been made with James the solicitor, he has come back with some questions which have been answered. 



	



Contact Chris Fox and Ian Ferguson to discuss changes

Continue to contact people
Publicise at coffee morning

Check progress


	



PR



MS/HS

HB/JE


HB



	



ASAP



Ongoing

14/12/24


Before Xmas

	7. Treasurers report
	Alison sent round the financial report for November via email. She also submitted a written report:-
Forms for the change of communication address and primary user for HSBC submitted but not yet finalised.
Log in details for CCLA chased up but not yet received
Current Financial Picture
Balance as at 11.06 today £8714.57; two payments awaiting authorisation totalling £63.98
CCLA and petty cash no change; CCLA £21,839.24 Petty cash £94.70 plus 15 first and 15 second class stamps
Outstanding invoices £415 plus £240 for next year from Sizewell, invoiced 20/10/24

	Monthly I/E sheet to be emailed to all
	AR
	Before each meeting, wherever possible

	8. Future Events
	i. Xmas Coffee Morning – jobs all allocated; 6 stalls including a pre-loved stall. 
Need to be out by 1pm due to a booking so we will switch on the tree lights at 11.45am
Discussed having mulled cider and mince pies for the film night 

ii. Pantomime – Anne has sold 25 tickets Becky 3 so far. Becky will photocopy the poster and put it up in more places

iii. Blake Morrison and the Hosepipe Band – contacts for the tickets will be Jill, Heather and Becky

iv. 2025 coffee mornings – all but June are taken
	Need to ask for cakes and savouries to sell


AMc to get poster and give to BL






	
DT to organise

BL to copy



	
14.12.242


ASAP






	9. Current Projects
	Playground
Jill has spoken to inspection company and they are going to do twice yearly checks

Need to start our own checks on a rota basis, Ron has been checking each week. Need a checklist to use. 

Hedge planting has started, however weather and ground conditions have prevented it being completed. 

Village Hall Field
Meeting with Sizewell cancelled Alan is re-arranging
	
JE to pass on invoice when it comes
JE to ask Caloo for guidance






	


HB to draw up when guidance received
	

	10. Governance
	Becky produced a folder for each policy and passed them around for them to be signed by all present.
The risk assessment was gone through and amendments were made, Becky to update and then get all to sign
	

Add amendments
	

BL


	

Ongoing



	12.Maintenance and Facilities
	Shed guttering and water butts need to be done

Toilet roll holders – have had larger screws put in, see if they solve the problem

Hedge trimming – Ron has trimmed the roadside of the hedge but needs more powerful tools to trim the top. There isn’t actually much hedging there and it is quite sparse in places. 

Winter cut of field – too wet leave until the spring

Stickers for bins – Ron will be labelling the outside bins. Kitchen bins need relabelling 

Dishwasher Annual Service - £90 + VAT, go ahead and book for next year

	Put up guttering and install water butts


Source a petrol driven hedge cutter




Label bins

Book service
	MS



RC





RC/HB

DT


	ASAP



Ongoing





ASAP



	13.AOB
	i. Melissa has produced a map of the village which she will be presenting at the coffee morning. She has booked a table share with James
ii. Phil suggested investing in 3 – 4 solar powered security lights for the front of the hall, this will enable the camera to pick up anything at night time when the lights aren’t on. It was agreed this would be a good idea
	

Order the lights and install
	

PR
	

Ongoing

	14.Next meeting
	Tuesday 4th February 2025 7pm
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