Darsham Village Hall Management Committee Minutes 15.04.25

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1.Present
	Heather Ballantine (HB), Jill Edwards (JE), Becky Ling (BL), Alison Robinson (AR) Philip Robinson (PR), Annie McPhail (AM)
	
	
	

	2. Apologies for Absence: 

	David Taylor (DT) Ron Clark (RC) Allan Holland (AH), Michael Shipp (MS)
	
	
	

	3. Minutes of last meeting

	Agreed
	HB & JE to sign/complete
	HB
	

	4.Matters Arising

	Toilet Grab Rails – DT
· Action complete
	
complete


	
DT





	







 

	5. Chairs Report
	a) Solicitor Update re Land Registry changes
- HB has contacted the solicitors using various methods of communication – to no avail. 
- PR to contact different solicitors in Saxmundham. 

b) Update from Parish Council Meeting 
· Planning permission applied for re: shed at the village hall. 
· Parish council appreciated the waiving of the hire fees. 

c) 100 Club Update
- JE/HB have updated the 100 Club documentation.
- PR to draft information for the village website that informs website users of the different ways people could support the Hall: 100 Club, Easy Fundraising, and how to donate. 



d) Easy Fundraising next steps 
- JE has sent ‘Easy Fundraising’ information to PR to put on WhatsApp and draft a user guide to help villagers learn how to support/donate to the village hall charity. 


e) Main Internal Noticeboard
· HB to make notice board headers so that hall hirers and users can access the information more easily. 


f) Hall hire fees & other income streams
· We discussed the need to promote 100 club to maximise the amounts of participants.
· We discussed hall hire fees and further research into neighbouring villages hall hire fees was to be conducted considering the increases in utility costs. 
· Research into performance vs budget to be undertaken to access our current costings for the hall.

	PR to contact solicitor




HB to update on further information. 
 

Action complete 

PR to draft information for the village website. 




PR to make guidance notes. 



HB to make headers. 




PR to research hall hire costs. 

AR to examine performance vs budget costings. 
	PR




HB



JE/HB

PR






PR




HB




PR/AR
	ASAP




20TH May 2025



20th May 2025

 20th May 2025






20TH May 2025




20th May 2025




20th May 2025


20th May 2025

	6. Treasurers report
	Treasurer's Report 
a) Actions to date 
· AR to distribute accounts before auditing. 
· Alan will audit the accounts for £25 – he will be in contact with AR re: requirements and documentations for the audit.


B) Current financial position 
· Balance reconciled with bank March 31st, 2025 - £9,825.34p
· CCLA Valuation as at the end of March 2025 - £22364.33p
· £215 in outstanding invoices to be paid. 

	

AR to contact Alan and distribute the accounts to all trustees. 


Complete 





	

AR





AR





	

ASAP 





 





	7. Future Events
	Summer Fete – Saturday 9th August 
· Parish council will do the raffle. 
· Church will do refreshments. 
· HB will contact others re: stalls. 

Autumn Race Night – AH & RC

· Not discussed. 
	 HB to contact others regarding stalls. 
	HB

	Ongoing 














	8. Management Checklist 
	Management Checklist

· DT checked and completed all his actions from the checklist. 
· Next month: outside shed, signage, out stores, water softener and hot water tank need to be cleaned/checked. 





	

PR to contact hot water tank tradesman. 
 
	

ALL


	

20TH May 2025

	8. Current Projects
	Current Projects 
Playground Update – inspection 

· Independent inspection complete – awaiting report. 
· RC to store completed inspection forms (both weekly and monthly) onsite so other trustees can complete them in absence. 
· 

Village Hall Field Update - grant progress
· Still ongoing in collating the necessary resources to complete the Sizewell grant application in July 2025. 

2025/2026 Work Slate/Big Ticket Items  
· on next agenda. 




	
 

RC to continue to complete weekly and monthly inspection forms and store onsite. 

JE/HB and AH to continue writing application. 

To discuss in next meeting. 
	


RC





JE/HB/AH



ALL
	 


Ongoing 





Ongoing 



20TH May 2025

	9. Cheyney Green Management Company 
	Update
· To discuss in next meeting 

	AH to update us on any future developments. 
	AH
	Ongoing 

	10. Governance
	Actions since last meeting - BL 
· RL has printed a copy of the GDPR policy and saved the final copy online. 

Fire safety protocols update – JE &HB
· JE/HB have sourced fire safety protocols to be further edited to suit the needs of the hall. 
· An independent fire risk assessment to be drafted by an external professional charged at £200. 




	
Complete 


JE/HB to continue to edit fire safety protocol. 

JE/HB to contact external professional to undertake fire risk assessment. 
	
BL


JE/HB



JE/HB
	
Complete 


Ongoing 



Ongoing 

	11.Maintenance and Facilities
	Maintenance & Facilities 
Grass cutting 
· Richard Butler to cut the grass upon request/monthly, charged at same rate as former grass cutter.  
	

Complete 



 
	

BL




	

Ongoing





	12.AOB
	Committee Numbers

· Will review in the next meeting. 

Next time’s minute person?
· BL to continue writing the minutes unless absent. 

Solar Panel Report 
· PR discussed a recent solar panel report. 
· Electricity costs have reduced because of increased solar panel activity. 



	

Review in next meeting. 

BL to continue writing the minutes.

PR discussed solar activity.
	

ALL


BL


PR
	 

20th May 2025


Ongoing 


Ongoing 

	13.Next meeting
	20th May 2025 - 7pm
	
	
	




