Darsham Village Hall Management Committee Minutes 17.02.26

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	Present
	Jill Edwards (JE), Heather Ballantine (HB), Becky Ling (BL), Ron Clark (RC), David Taylor (DT) Annie McPhail (PR) Phil Robinson (AR) Alison Robinson (SG) Jayne Holmes (PD) Paul Diamond (MS)Michael Shipp, Allan Holland (AH) Sally Goodacre (JH)
	
	
	

	Apologies for Absence: 
	
	
	
	

	Matters Arising 20th January 2026

	A. Redecorating 16th-18th February 
· In progress, HB/JE to co-ordinate new dates to complete the necessary work in between hall hirings. 
· In the lobby, walls are damp, source of damp needs investigation. 
· PR to contact John Alexander, Holmes Glazing to research next steps and any action needed. 


B. Movable Wall service 23rd February
Due next Monday, PR to meet them, HB to be contacted when the necessary work is complete. 

C. New CCTV system installation 2nd March
All set up, PR to ensure they have HB contact number. 


D. Are PC ok to run raffle at fete? 
PC agreed to run the raffle. 



	
 HB/JE to co-ordinate new dates to complete the necessary work.
PR to contact contractors to investigate damp. 



HB to be main contact when the service is complete. 

PR to ensure they have HB contact number

No further action.
	
HB/JE









PR/HB



PR/HB
	
 ASAP


ASAP






23.02.2026



02.03.2026

	Chair's Report 

	A) Update from February Parish Council Meeting
· PC discussed flooding, maintenance engineer called, reported to Suffolk County Council, awaiting further action and next steps. 
· Litter Pick in Darsham – 8th March 10am
· PC still trying to get Sizewell flood lights reangled
· Lion link, Sizewell C, The northern Traffic Forum all discussed regarding disruption. 

B) Incident Saturday 30th Jan & subsequent actions (CCTV policy & Complaints policy)
· An altercation at a teenage birthday party regarding noise discussed. 
· Two vans reported damage to their vehicles. 
· DVH wrote to the complainant acknowledging their views and were made aware of our policy about how to make a complaint in the future. 
· HB circulated the ‘Complaints policy’ to DVH trustees – wording agreed. 
· HB circulated the ‘CCTV policy’ to DVH trustees – wording agreed.
· DVH agreed to review hirers as they come in. 

	
No further action 







BL to store policies and make a sign-off sheet. 
	
HB







HB to send BL re-drafted policies and BL to store them and make sign-off sheets. 
	








17.03.2026

	Treasurer's Report 

	HSBC as at 1st January	£16,791.23
Paid in during January	££2,240.58
Paid out in January		£1,413.13
Balance as at end of January	£17,618.68
CCLA as at 1st January	£23,066.94
CCLA at end of January	Same
Cash £154.35
Total Funds Available as at end of January £40,839.97
15 First and second-class stamps

Outstanding Invoices
Need to follow up 2x outstanding payments. 

Coffee Morning – February 2026
Raffle raised £121
Refreshments raised £182.90 before expenses
Expenses were
Coffee and milk - £6.70
Rolls - £11.64
Sausage and Bacon - £35.45
Total expenses £53.79
Refreshment total after expenses £129.11

Total amount raised - £250.11p

Other matters
Invoices for February issued early so that they are done prior to financial year end.
In February there will be some additional expenses to be paid out namely the remainder of the decorating costs and the service for the door.




	 AR to chase outstanding payments. 
	AR
	17.03.2026

	Functions & Future Events 

	A. February Coffee Morning Review- All
The coffee morning raised £250.11p – successful morning had by all. 

B. Initial Fete Planning – JH/SG
· JH suggested a large bouncy castle; BL will investigate prices to review. 
· AR to check the availability of face painter. 
· Any additional ideas for the fete need to be emailed to JH. 



C. Autumn Big Breakfast - All
DVH agreed to postpone this idea. 

D. Thai night at the hall 
HB to speak to Saxmundham Thai to propose a night in the winter for a Thai night. 

	
No further action


BL to research bouncy castle prices. 
AR to check availability for face painter. 


No further action 



HB to contact Saxmundham Thai 
	



BL/AR









HB
	



17.02.2026









17.02.2026

	Risk Assessment next steps

	A. DT to purchase Red Box covers 
All installations complete. 


B. HB/JE to agree time/date for evacuation drill

Deferred to next meeting. 


	
 Action complete 




	
DT
	


	Current Projects 


	A. Tidy up “grass” area around playground & Swale Clear Out – RC/JE
RC discussed the 4x quotations that he collected. DVH shortlisted this down to 2x contractors. RC will contact our first choice to check their availability before we commit to the work being carried out. 

B. Village Hall Field – progress report and Safeguarding policy & procedures and Equality, Diversity & Inclusion policy 
· HB has revised DVH’s Safeguarding, Equality, Diversity and Inclusion policies and has sent them to James at Sizewell regarding our ‘Village Hall Field’ application. 
· Sizewell needed ‘outcomes’ for the new use of the field; HB/JE sent hall hirers a questionnaire about new use as well as handing out paper copies of suggested outdoor activities for the residents. 
· HB has researched outdoor activity costs for equipment. 
· April 2026 will be the date we will find out if our bid has been successful.  

	
RC to contact ‘Nice Touch’ to check availability. 
 


No further action 
	
RC

	
ASAP

	2026 Work Slate 


	Air con/cooling – alternative heating - PR
Deferred to next meeting. 
	 
	
	



	10) Maintenance & Facilities
	A. External Notice Board
Work complete. 

B. Pedestrian Gate 
Gate fixed. 

C. Shed, Gate, Fence painting planning
· RC/DT to paint shed in April. 
· MS to paint the gates in April. 
· AH to query ownership of the external fence at Cheyney Management meeting. 

D. Mirror in Accessible Toilet 
· Options about the location of the mirror drawn up, awaiting final research before a decision is made. 

E. First Aid Kit Review
· AM to purchase the items that need replenishing. 


F. Car Park Signage
· PR to research car park signage 


G. Broken Coat Hanger & Kitchen Door Handle
DT to investigate replacing broken hooks, kitchen door handle is fixed. 


H. Safe storage of Remotes 
MS/DT to find safe from the shed. 
PR to investigate replacement remotes. 


	
No action needed


No action needed


RC/DT/MS painting in April. 
AH to query fence ownership. 

JE to confirm location of the mirror. 


AM to purchase outstanding First Aid kit items. 

PR to research car park signage.


DT to replace broken hooks. 

MS/DT to find safe from the shed. 
PR to investigate replacement remotes. 

	






RC/MS/DT

AH


JE



AM



PR



DT


DT/PR
	






April 2026

Feb 2026


ASAP



17.03.2026



17.03.2026



17.03.2026


17.03.2026

	12) Any Other Business
	· DT to pass lighting and heating controls over to PR. 
· RC not at next DVH meeting. 
· PR to produce some information about work being completed at DVH. 
	 PR to control heating/lighting. 
PR to write info for website, notice boards about work being completed at DVH. 

	PR
	17.03.2026


	13) Date of next meeting
	17th March 2026
	
	
	



