Darsham Village Hall Management Committee Minutes 17th June 2025






	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1.Present
	Heather Ballantine (HB) Jill Edwards (JE) Alison Robinson (AR) Phil Robinson (PR) Michael Shipp (MS) Becky Ling (BL) Alan Holland (AH) Anne Mcphail (AM) Sally Goodacre (SG) and Jayne Holmes (JH) are co-opted until the AGM
	
	
	

	2. Apologies for Absence: 

	Ron Clark (RC) David Taylor (DT)
	
	
	

	3. Minutes of last meeting

	Agreed
	HB & JE to sign/complete
	HB & JE
	

	4.Matters Arising

	Nothing Arising
	


	


	
 

	5. Chairs Report
	 Update from Parish Council Meeting 

PC will run the Raffle at the Fete but not the Tombola

 Hall hire fees 
· A couple of hirers have cancelled their booking due to low numbers - both the deposit and hire fee had been paid. After discussion it was agreed that non return of fees is discretionary and, in both cases, there will be a refund

Fire Safety
· Fire Risk Assessment will be carried out on 23rd June – HB&JE in attendance


	
HB to continue to provide updates from  
 

 



	










HB & JE







	



















	
	

	
	
	

	6 Treasurers Report
	 The Audit is not complete yet but as soon as it is, the Charity Commission Return can be sent


RECEIPTS    
                   From now on AR will issue receipts for cash received or given to members of 
                   the Cttee

CURRENT FINANCIAL POSITION

CCLA Valuation is £22,604
Petty cash is £110
Outstanding fees amounts to £110


	 















	
	





















	7 Future Events
	June Coffee Morning

The Raffle made £137, Refreshments made £89.15 (after expenses had been deducted) making a total profit of £226.15
It was agreed that there should be a review of charges before the Big Breakfast Coffee Morning next year

Summer Fete – Saturday 9th August

· PC will do the Raffle and Church will cover Refreshments
· The Fox will run the bar
· BBQ will be run by DVHMC   BL to ask Jeremy Thickitt for help with sausages & burgers HB will speak to Crystal as The Fox ran it previously
· Dog Show Fordley Moor have agreed to sponsor it
· Stalls - Books run by Denise & John, “Made in Darsham”, Produce/Flowers
· Face Painting will go ahead
· Games - Hugh and Sue B will not do games this year – MS will have skittles and the ladder game. HB will ask MH to do Welly Wanging. AM will do a kids bran tub
· Tombola No takers yet to run this
· Additional Stalls/Tables HB has only received 1 response
· Fete Banner PR to speak to Leiston Press about a specific “Fete” Banner

Autumn Race Night 15th November

AH will speak to MH when he is back from his holiday



	
. 
 
	























AH
	

	8 Management Check List
	The Cttee ran through the checklist: -HB to distribute revised checklist when updated
Gutters - they have been cleared
Shed, Stores and Cleaners Cupboard these will be checked and sorted on 2nd July
PAT Testing      DT to contact Pearce& Kemp NB. Hirers are responsible for their own equipment
Green Bin   AR will find out if the Hall needs to pay for an East Suffolk Garden Waste sticker
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	9 Current Projects
	PLAYGROUND
HB has spoken to Caloo and the 2 “dodgy” items will be replaced without charge – the matter is in hand
E Cigs A resident voiced his concern that a Ecig refil was in the playground area! – it was agreed that an additional “No Smoking E Cigs/Vapes” should be added to the playground signage

Village Field Update
102 responses to the questionnaire.
Eco Drain have come back with a second quote 
Updates to be given at next meeting

2025/2026 Major Work – Big Ticket Items

Interior Painting

The Hall is 6yrs old and looking tired and is due June 2026. Agreed we ask for quotes to get some idea of cost involved. HB will speak to Junior &Chris Martin, Michael Dutton (Spike) is a possibility and a couple of other names were mentioned

Tables and Chairs

All need looking at, especially the seats of the chairs - Junior to be asked to provide estimate to steam clean the blue fabric chairs

Grass Cutting
Richard Butler is ok to continue cutting the grass

Weedkilling
Pete Holmes will carry out weedkilling around the Hall and the Car Park – he is away until 2/7 so PR will do pathways and car park

Weeding Party
RC to organise                                                                               				
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	AOB
	 KEY SAFE – PR has fixed the lock on the key safe

HEDGE at Carpe Diem Cottage   More complaints about the over- hang onto The Street and HB will take it to PC

100 CLUB – MD is still chasing a few people for details



	
	
	


DATE OF NEXT MEETING      15th July 2025
	
	
	



