Darsham Village Hall Management Committee Minutes 17.03.26

	Agenda Item
	Discussion
	Action
	By Whom
	Deadline

	Present
	Jill Edwards (JE), Heather Ballantine (HB), David Taylor (DT), Phil Robinson (PR), Alison Robinson (AR), Jayne Holmes (JH), Paul Diamond (PD), Michael Shipp (MS), Allan Holland (AH)

	
	
	

	Apologies for Absence: 
	Sally Goodacre (SG) Anne McPhail (AMc) Ron Clark (RC) Becky Ling (BL)

	
	
	

	1) Minutes & Matters Arising from 17th February 2026
	· Update re damp in porch & door work 
Quote received from Holmes Glazing for door repair only. Further estimate to be sourced to help resolve damp issues in the porch as well
· Folding wall service update 
After 2 no-shows – a further appointment to be made with different company for service & checks 
· New external CCTV installation update, demo & access 
Demo of new system – all agreed it gives a good clear all-round view
Can be viewed either on a phone or tablet or laptop 
To access the system please refer to the email Phil sent.
· Internal CCTV next steps & access
Agreement to install a new internal camera and link into the new external system. Existing Blink one to be kept running until new one is functioning. Access when live will be as above.
· Car park signage 
Agreement to purchase and install a notice which states the car park is not a public carpark
· Coat Hangers 
Repair complete 
· Safe storage of AV Equipment & Key Safe 
Agreement to purchase 6-unit storage cupboard as per the details previously sent round – allocation of cupboards and keys to be finalised upon arrival 
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21st April

	2) Chair's Report 

	A) Update from Parish Council Meeting
Excellent response to Lion Link from Darsham PC rep (SW)
PC considering a different approach to sale of raffle tickets for the Fete
No planning applications received yet for Priory Paddocks, Old Mill House, The Old Stores

B) Incident/Complaint 1st March 2026
Report by hirer of an individual who interrupted a private booking. Despite extensive investigations, it has not proved possible to identify this individual, which is both concerning and quite disappointing for everyone concerned.
Agreement to purchase a new internal CCTV camera and link to new external system 

	








See previous action 
	

	

	3) Treasurer's Report 

	Current Position
Overall financial position is healthy – combined HSBC & CCLA accounts show credit balances of circa 39k as at the end of Feb 2026. Hall bookings and 100 Club both showing an increase for 2025/2026 over 2024/2025.
However, as noted below operational costs for 2026/2027 are increasing plus we have a small number of maintenance & upkeep requirements to fund. 
PD suggested that it may be possible to source grant funds in the future 
2026/27 Insurance 
Renewal from existing insurer is £1554 (inc. of circa £120). Renewal due 01/04/26. Alternative quotes being sourced.
2026 Increases 
Cleaning costs increasing £2pw wef April. Business Rates will be £659 for 2026/27 (inc. of circa £280)

Hall hire fees for non-residents were last increased in Aug 2026 – proposal made to consider a further increase again this year to help mitigate rises in costs; whilst accepting that it’s not the intent to lose bookings. PR to research hire fees at other halls in the area ready for discussion next month
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21st April

	4) Functions & Future Events 

	Fete Update 
First run through of initial plans completed – “First Aid” responders, SARS, Skittle game to be added to plans 
Bouncy Castle costs & availability awaited
Face Painting costs & availability awaited
Morris Dancers costs & availability awaited 
Initial “Save the Date” comms – Fisherman & Village WhatsApp
Darsham Dogs have offered to play 6pm-8pm further discussion needed re possibility of including an evening BBQ & to allow adequate time to pack up gazebos etc
Any further ideas to be sent into JH 
Committee “jobs” to be added to plans  

September Coffee Morning 
No host yet – All Saints & DVHMC already committed to 2 sessions each – remaining committee reps to discuss with their groups 
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21st April 2026

	5) Risk Assessment next steps

	Evacuation Drill
Drill completed satisfactorily at 8pm on 17th March 2026. 
 
	
Complete

	


	


	6) Current Projects 


	A) Playground – options/estimates to tidy up “grass” area around playground 
Contractor of Choice advised. Start date still awaited 
B) Swale Clear Out/ Fence Ownership/ CGMC Update 
· The CGMC’s position is that the fence is the responsibility of the Committee; it is simply the land before the fence which members/residents are responsible for.
· The CGMC have decided to defer any decision on joint costs associated with installing a lockable access gate & clearing out the swale until the outcome of the VH bid to Sizewell.
C) Village Hall Field – progress report 
Revised policy documents now accepted by Suffolk Community Foundation. Further work had to be carried out to provide detail & prices of the proposed outdoor “sports” equipment. Plus, clarification requested of the groundwork estimates. SCF have confirmed all paperwork now satisfies their requirements. 
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	7) 2026 Work Slate 


	A) Air con/cooling – alternative heating – PR
Discussion with subject matter expert needed in order that estimates to be obtained so that grant applications can be considered. 


	Update to be provided
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	8) Maintenance & Facilities
	Mirror in Disabled Toilet - DT
To be sourced & fitted 

	

	DT

	21st April 2026


	9) Any Other Business
	· Land Registry Update
Records still not updated. 
· Playground Inspection
Date of Inspection – week ending 17th April 
· Grass Cutting & Garden Maintenance 
Agreed that both matters need to start when weather & opportunity allow
PH to be approached to weed & tidy front garden 
RB to be approached to start regular grass cutting
· 100 Club winners
PD & MD will include information on noticeboard on A12
· Commemorative plaque for table trolley to be sourced & fitted 
	Update to be provided 
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	10) Date & time of next meeting
	7pm 21st April 2026
	
	
	



