Darsham Village Hall Management Committee Minutes 18.11.25

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	Present
	Jill Edwards (JE), Heather Ballantine (HB), Becky Ling (BL), Ron Clark (RC), Allan Holland (AH), David Taylor (DT) Annie McPhail (PR) Phil Robinson (AR) Alison Robinson (SG) Sally Goodacre (JH) Jayne Holmes (PD) Paul Diamond 
	
	
	

	Apologies for Absence: 
	Michael Shipp
	
	
	

	1) Minutes of Meeting 9th September & Matters Arising

	A) Tables - storage & purchase of second leg release tool
HB & JE have looked into costings for table storage for horizontal and vertical storage but further research into existing table measurements needs to take place to refine research into storage options. 



B) Policy Sign off – BL for SG & JH
JH & SG to signed existing policies.



C) Large Gates – painting/cuprinol MS
Deferred to next meeting as MS absent. 
	HB to purchase 2x second leg release tools. 
SG to measure tables in Bruisyard & research table storage. 
BL to make new front sheets for updated governance for all trustees to sign in December.
	HB/SG






BL

	09.12.2025






09.12.2025


	2) Minutes of AGM – 21st October & Minutes of Meeting – 21st October 

	No matters arising – minutes approved
	JE/HB signed off previous minutes 
	JE/HB
	18.11.2025

	3) Chair's Report 

	A) Update from Parish Council Meeting(s)
Parish council meetings – hall hire – free hiring request – approved by DVH
Defibrillator training – hall hire – free hiring request approved by DVH
Parish council refunded DVH £460 for the replacement batter for the defibrillator from the CIL money.
B) Storerooms, Cleaners Cupboard & Shed Tidy-ups next steps/complete

Thank you to Michal S for the installation of the cleaner’s cupboard shelving
Checklist needs to be updated to reflect recent tidying. 
DVH agreed to keep the filing cupboards in the storeroom to prevent paper documents getting damp/damaged.
C) Hall closure Christmas & New Year
DVH agreed the closure of the hall from 24th Dec – 2nd Jan – except for the pantomime. 
Need to confirm dates for the Christmas decorations to be put up inside the hall and the Christmas tree lights outside. 
	No further action required. 





HB to update checklist. 


JE to input closure of the hall on DVH calendar. 
MS to confirm dates. 

	






HB



JE/JH


MS
	






09.12.2025



18.11.2025


ASAP

	4) Treasurer's Report 

	Current Position
HSBC as at 1st October – £13594.12
CCLA as at 1st October – £22840.74
Cash - £154.35
Total funds – £36589.21
15x 1st class stamps & 15x 2nd class stamps
Last month – net profit - £389.24
AR submitted required forms to the charity commission – awaiting approval
Permission to purchase token of our appreciation to Alan D – approved by DVH
AR has circulated financial policies to all DVH trustees – awaiting further feedback until finalised and sent to BL to be stored. 
New financial details sent to JE/HB for the Sizewell Grant application.
Race night made a total of £836.93 deductions to follow.
	 DVH need to read and approve the updated policies. 
	ALL
	ASAP

	5) Functions & Future Events 

	A) Race Night Review – All
Well attended – 82 tickets sold
A thank you to Mark for his excellent MCing 
HB felt that having two members to sort out the winnings worked well.
B) December Coffee Morning/Christmas Market -JH & SG
JH assigned roles for the coffee morning, agreed set up time of 9am. JH and HB to contact stall holders to confirm attendance. 






C) 2026 Coffee Mornings -All
Groups need to confirm the dates they would like to run a coffee morning in 2026; deadline end of November. 


Pantomime tickets need further promotion to encourage attendance.



	No further action required. 


DT to check tea/coffee supplies in kitchen. 
PR to WhatsApp village about children’s raffle prizes and preloved donations.
JH/HB to contact stall holders.

JE to collate groups and months assigned for coffee mornings. 

AM to get Bobby A to WhatsApp Pantomime flyer again. 
	



DT

PR




HB/JH
	



ASAP

ASAP




ASAP


09.12.2025



ASAP

	6) Fire Risk Assessment next steps

	A) Assembly Point Signage 
Sign to be installed beneath DVH notice board
B) New A4 Fire notices on manual call points – BL
No replacement needed – just a permanent pen to indicate where the fire safety point is. 
C) Fire Safety Logbook – Update DT
Maintenance book in storeroom, DT to update it. 
D) Review /replace emergency lights batteries – Pearce & Kemp? -DT
DT tested emergency lights – all working correctly, monthly checks ongoing. 
DT to contact Pearce & Kemp about batteries. 
E) Red Box covers – “use by dates” – Pearce & Kemp? – DT
DT to contact Flame skill about replacement red box covers. 
F) Arrange Visit by local Fire & Rescue Service – RC
RC needs to contact them to arrange a visit. 
G) Arrange for intumescent strips/seal to be fitted on fire doors where missing – PR 
PR collected quotations – approved by DVH. 


H) End of Hall Hire checklist
JE to send out end of hall hire checklist to ensure fire safety doors remain always shut and other actions on the checklist. 

	
PR to install sign 

HB to write on signs

DT to update maintenance book.
DT to contact Pearce and Kemp. 

DT to contact Flame Skill
RC to contact fire & rescue service.

PR to contact supplier of the intumescent strips/seals. 

JE to send out end of hall checklist to all hirers. 
	
PR

HB

DT

DT


DT

RC


PR



JE
	
ASAP

ASAP

ASAP

ASAP


ASAP

ASAP


ASAP



ASAP

	7) Risk Assessment next steps 

	BL circulated existing risk assessment policy for suggestions about amendments. 
We agreed to place this on the agenda for December’s meeting to agree the necessary changes. 
	BL circulated existing policy for feedback. 
	BL
	09.12.2025

	8) Cheyney Green Management Company 

	Update from October 2025 CGM meeting & 2026 Management Charge – AH
Swale is under the management of the Cheyney Green Management Company – JE has Swale documentation. 
The Cheyney Green Management Company kept the annual charge to £200
DVH have a responsibility to pay £200 for annual management charge. 


	AR awaiting invoice for the annual charge. 

AH to relay this information to the company. 
	AR


AH
	ASAP


ASAP


	9) Current Projects 

	A) Playground – (1) results of October inspection – RC (2) options/estimates to tidy up “grass” area around playground - RC & MS
Playground Inspection – no issues to report. 
AR to liaise with Pete H about winter planting. 
Estimates to tidy up grass deferred to the next meeting in MS’s absence. 



B) Village Hall Field – Revised estimates update. Additional documentation required to support grant application (1) Budget template (2) Project Timeline (3) Business Plan
Village Hall had a site visit, Sizewell member looked over the current application and advised some further changes. 
New forms to complete that involve a: project timeline, budget template, business plan. 
Deadline – end of November to submit draft review. 
Village awaiting 4x estimates for the work. 



	


AR to contact PH
RC/MS to collect quotations for grass tidy up. 




HB/JE Village Green working group to make further adjustments to the application. 

JH/PD offered support for new forms.
	


AR
RC/MS






JE/HB

JH/PD
	


09.12.25
09.12.25






End of Nov

End of Nov

	10) 2025/2026 Work Slate 

	A) Air con/cooling – alternative heating – PR
PR still awaiting quotations for Air Con. 
B) Re-decorating – toilets, kitchen, hallway & foyer – HB
HB still awaiting quotations for re-decorating 

	PR to collect quotations. 

HB to collect quotations 
	PR


HB
	09.12.2025


09.12.2025

	11) Maintenance & Facilities
	A) Swale Clear Out 
DVH has a responsibility to gather quotations about the clearance of the swale and to research how often it needs clearing. 



B)Shed external care and guttering & water butt 
RC/DT to research suitable preservative for the shed.
The connection of the water butts postponed to next meeting when MS is present. 

	
JE to get quotations and report those to DVH.



DT/RC to research and source preservative for the shed.  
	
JE





DT/RC
	
09.12.2025





09.12.2025

	12) Any Other Business
	A) Brownie Sleepover Contact(s) & Concertina door closure -JE
2x contact numbers needed to offer support in case of an emergency or maintenance queries. 
Heating will be adjusted in accordance with the weather. 

B) CCTV – PR
Current system faulty, one unit faulty. 
PR suggested that we might benefit from a better system that has better visibility and a greater range of surveillance.

PR suggested the purchase of a stand alone ‘Sum Up’ machine - £48 + VAT – DVH approved the purchase.  

C) Gent Toilets
DT thinks it’s a faulty sensor – DT to investigate and replace – will seek more guidance from Pearce and Kemp if not successful. 

D) Magik Scraps – donated £50 to the DVH funds
E) 100 Club Winners – confirmation of the notice boards to display the winning numbers. Inside the village hall confirmed and a note on WhatsApp too. 


F) Darsham Dogs – playing on the 6th December – the earnings will be split between the Saxmundham food bank and DVH.
G) Crafty Clubs & Wool sales – donated £200 to DVH. 



	
PR/JH offered as contacts. 
DT


PR to get quotations for an upgraded CCTV system. 

PR to purchase machine 


DT to fix faulty sensor 



MD to make 4x 100 club winners posters, produce an update for WhatsApp group too. 
	
PR/JH




PR



PR



DT



MD
	
ASAP




09.12.25



09.12.25



ASAP

	13) Date of next meeting
	9TH December 2025
	
	
	



