Darsham Village Hall Management Committee 19th November 2024

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1. Present
	Jill Edwards (JE), Heather Ballantine (HB),, David Taylor (DT), Philip Robinson (PR), Annie McPhail (AM), Becky Ling (BL), Ron Clark (RC), Michael Shipp (MS), Allan Holland (AH), Michele Ridgewell (MR0, Alison Robinson (AR)
	
	
	

	2. Apologies for Absence: 

	
	
	
	

	3. Matters Arising 

	Landscaping of the Petanque Court – RC reported that the club have decided not to pursue the landscaping but will add soil to the area.

	None
	
	

	4.Minutes of last meeting

	Minutes from the last meeting on 22nd October agreed and signed 
	
	
	


	5. Matters Arising 22nd October
	i. Alison has now got email and access to the view hall bookings

ii. A draft of the roles and responsibilities has been sent to all but there will now need to be another version with bits added. 

iii. Secretary needs to submit minutes to website

	

Read and comment


Send to Chris/Ian
	

All


HB
	

By end of week

ASAP

	6. Chairs Report
	i. Contact has been made with Solicitor re-vesting with Charity Commission

ii. Be Well Bus – Jill has circulated to all, do we wish to invite it to the fete in August? All thought that would be a positive addition

iii. PC meeting update – HB reported that the PC will be purchasing some equipment that will need storing. HB asked if the committee were agreeable to the PC placing a shed next to ours subject to planning permission? Agreed

iv. It is suggested that the hall be closed for booking between 23rd December and 2nd January, with the exception of the pantomime on 27th Dec. Agreed 

v. 100 club review – a discussion was held based on the report circulated by Phil and Alison. Michael and Heather Shipp to be asked to follow  up the names highlighted re-participation and payment method. Thanks to Heather Shipp for helping Alison. Phil to advertise that there are some spare numbers.


	Monitor for one week

Contact with date


Inform PC of decision



Bookings to be blocked out

Names to be followed up
Add hundred club to welcome letter?
	HB

JE


HB



JE


MS/HS

HB to ask JB
	

ASAP


ASAP



Already done


By next meeting
ASAP



	7. Treasurers report
	Alison submitted a comprehensive income and expenditure sheet for October 2024. It was thought to be very helpful to all members

Changing the contact details for all of the utilities is underway with most completed. 

Bank account prime user change still in process

Details of the amount of money in the accounts and petty cash were shared with members

It was noted that a lot has been achieved since Alison has taken over and not to worry if things aren’t totally complete yet.
A new email address has been set up Accounts@darshamvillagehall.net which can be used by all to send invoices and queries to Alison.
	Monthly I/E sheet to be emailed to all
	AR
	Before each meeting, wherever possible

	8. Future Events
	i. 8th December Christmas Tree Light switch on – no contact has been possible with Colin so we will have to buy a tree this year. £200 budget set for tree. Do we have enough of the LED lights?
DT/HB to do mulled cider; BL to purchase mince pies, including gluten free. 
MS/RC to put lights on hall. 
HB to check music sheets and send to PR for acquiring the music.
BL/AMc to liaise re:children singing first song

ii. 14th December Coffee Morning and Market – we have 2 village and 1 external stall. Need to advertise to see if more would like a table. 
Need table for Christingle making and for childrens crafts to produce decorations for the tree.
Internal tree and decorations to be put up
DT- coffee; RC- washing up; AH/MS raffle; DT consumables

iii. Pantomime - £5 per ticket bought in advance from AMc. Goodie bags and glo lights have been sourced.
Capacity of 75 – 1.30 doors open; 2pm it starts streaming Sleeping Beauty.
AMc thinks they have enough helpers but will ask for more assistance if needed

iv. Blake Morrison and the Hosepipe Band – date has been changed to 15th February. Ticket price will be £10, need to get at least 40 attending to turn a profit for the Village Hall.

v. 2025 coffee mornings – some already allocated need to fill the gaps. Agreed to try a Big Breakfast in October. Will need to be pre-booked and paid for up front.
	Purchase Xmas Tree
Check with MH






Put out on Whats App






Advertise around village and in local shops


Advertise after Xmas
	MS/RC
HB






HB



MS/HB/SB


PR/AMc




PR All



All
	By 7th December






Weekly



Before 14th


From now




January 2025

	9. Playground Update
	Finally got go ahead for the planting scheme. Plants have been ordered but the nursery doesn’t have capacity for planting them. Suggested 6th/7th December as working party for planting the trees. 

JE shared details of a company that provides annual inspections for the play equipment. Seems like a good deal.

Need to draw up a monthly rota for members of the committee to check the equipment
	Confirm delivery date

Advertise on Whats App
JE to email to all


Devise table and circulate for all to complete
	HB

PR

JE


HB
	20.11.24

ASAP

ASAP


By next meeting

	10. Village Green Update
	Close to getting three quotes from various companies, all based on site visits.
AH asked if he could now go ahead and start looking at fundraising for the project. Agreed. Sizewell C fund being targeted, HB has email from Marie which she will share with AH.
ESC has been contacted for advice but the term Village Green has proved to be problematic so AH proposed changing the name to DVH Field. Agreed
	Follow up quotes

Forward email

Change project name
	AH

HB

Secretary
	ASAP

ASAP

Immediate

	11. Governance
	BL has gone through policies and looked at dates for review.
? Do we have a fire risk policy? No
Hall Risk Assessment passed around – to be discussed next meeting
	

Read and comment

	

All
	

Next meeting

	12.Maintenance and Facilities
	Shed guttering and water butts need to be done

Toilet roll holders – DT to look at and suggest better

Heating Outside Lights Rota – seems to have hit a glitch, New rota drawn up:- DT to end of Dec; PR January; RC February. Agreed to raise the baseline temperature to 15*c and see if that is more efficient use of heating.

Hedge trimming – MS said now trees have been trimmed the hedge needs doing. Garden also needs weeding along with the new trees to be planted. Suggested a working party for the garden and tree planting; BL will speak to RB and see if the hedge cutter can be used on the tractor.

HDMI wall socket has been fixed

Winter cut of field? Does it need it can it be done? BL to consult RB 

	Put up guttering and install water butts
	MS

DT

DT/PR/RC



PR to put out on Whats App




BL
	By end of Dec

By next meeting

	13.AOB
	DT  the dishwasher has been sorted suggested we get a price for an annual service.
Thanks to Spencer for building the plinth.

PR suggested getting a credit card so that people could pay by card. This was declined as most people are able to set up a BACS payment via their bank account

Michele agreed to take on the role of Secretary
	Shop around for price
	DT
	Ongoing

	14.Next meeting
	Tuesday 10th December at 7pm in the Village Hall
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Darsham Village Hall Management Committee   19 th   November 202 4    

Agenda Item  Discussion  Action   By Whom  Deadline  

1.   Present  J ill  E dwards (JE) , H eather  B allantine (HB) , ,   David Taylor (DT),   Philip Robinson (PR) , Annie  McPhail (AM),  Becky Ling (BL) , Ron Clark (RC) , Michael Shipp (MS), Allan Holland (AH),  Michele  Ridgewell (MR0, Alison Robinson (AR)     

2 . Apologies for  Absence:         

3 .  Matters Arising      Landscaping of the Petanque   Court  –   RC reported that the club have decided not to  pursue the landscaping but will add soil to the area.    None    

4 . Minutes of last  meeting    Minutes from the last meeting on 22 nd   October agreed and signed        

5 .  Matters Arising 22 nd   October  i.  Alison has now got email and access to the view hall bookings     ii. A draft of the roles and responsibilities has been sent to all but there will now need to  be another version with bits added.      iii. Secretary needs to submit minutes to website        Read  and comment       Send to Chris/Ian      All       HB      By end of  week     ASAP  

