DVHMC Minutes 1st October 2024


	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1. Present
	Jill Edwards (JE), Heather Ballantine (HB), Mark Hemingway (MH), David Taylor (DT), Philip Robinson (PR), Annie McPhail (AM), Paul Diamond (PD), Becky Ling (BL), Alan Holland (AH)
	
	
	

	2. Apologies for Absence: 

	Not present – Michael Shipp (MS), Ron Clark (RC)
	
	
	

	3. Minutes of Last Meeting: 

	Minutes from the last meeting on 20th August 2024 were agreed and signed, with the addition that PD had sent a cheque for only £250 to the Yoxmere Fisherman, on the behalf of the DVH.
	
	
	

	4. Matters arising

	a) AGM – the agenda should be as per 2023 meeting, to start at 7pm. Due to the low number of letters of appointment received (3), we should ask PR to re-send the invite to the meeting with an invitation for further applicants.
b) Energy supplier evaluation – existing supplier Octopus has been retained with a new tariff down from 29.26 to 24.77 p/kwh. We have estimated energy savings of £900 during the past 12 months.
c) 100 club – Marion Diamond has volunteered to take over the management of the 100 club from 1/3/2025.
d) Petanque court landscaping update – RC is absent so postpone this report.
e) Bench from Glynn Hugo – it has been decided to go for a Blue bench with chosen inscription on a plaque. If possible we would like it delivered in time for the Playground opening ceremony on the 23rd October
f) Following the letter received from the “Ladies of Leasure” we have decided to increase the length of the hedgerow from the end of the playground along to the gate opening, thus utilising the remaining £500 left by them.
g) Photos from the fete have all been sent to the web site management.
	Re-send meeting invite

No action


No action

Action next meeting
Order bench


Announcement to be made at the AGM

No action
	PR








HB


MH
	ASAP








Delivery ASAP


AGM

	5. Chairpersons Report
	a) Governance/Scheme amendment – Existing solicitors have not yet responded, HB will try once more. If unsuccessful an alternative should be used – Pulham in Saxmundham was suggested.
	Chase existing or new solicitor
	HB
	Next meeting

	6. Treasurers Report
	a) Report update given about financial status. Current account balance was £3,987 at the end of July with August expected to end in the region of £4631. Deposit account is £21,839.
b) Online banking has now been set up by HSBC, however we are experiencing issues with our ability to use this, PD will investigate.
c) Cyber security improvements have been generally offered by the Police. Due to the nature of our transactions, it was felt that they could not offer us anything of value.
	No action


Further comms required to enable use
No action
	


PD
	


Next meeting

	7. Functions and future events
	a) Race night in the Autumn/Winter, planned for the Petanque club to run. Due to RC’s absence this is stalled for further discussion at the next meeting.
b) Blake Morrison poetry and Hosepipe band have agreed to play in Q1 2025, possible dates in March will be presented.
c) Quiz night has been planned for the 16th November – RC to come back to us with further details of the plan.
d) December Pantomime – Bobbie Aitken has spoken with the organisers proposing that we work on the same basis as in 2023, we await a response.
e) Wrentham brass band has been booked for an outdoor performance for Sunday 18th May with a split of 50/50 of the takings. Details to be firmed up closer to the event.
	Action next meeting

Dates to be fixed in March.
Details to be fed back to the Chair.
Response to Bobbie Aitkin awaited.
No action
	RC

JE

RC

AM
	Next meeting

Next meeting

ASAP

Next meeting

	8. Projects update
	a) Playground – all proceeding to plan. An inspection has been booked to be carried out post completion. Further tarmac works on the South Entrance, over and above, has also been agreed with Alex Cox for a sum of £500.
The opening date has been agreed for Sunday 13th October at 14:30 with an invite given to Will Ellard to open the playground. PD will send invites to other named people. We will also contact and invite the local radio (HB) and newspapers (PR). Further PR to be sent on the Village Whatsapp group etc;
We should also include a litter bin and notices – MH to arrange.
b) Village Green update – Alan Holland has requested quotations from six companies so far with one response, visits by 3 further companies are expected in the coming days, further information and quotes to follow in the coming weeks.
c) Tree work update – planned to take place on the 16/17th of October
	Opening of playground to take place on the 13th October. Various activities required as in notes.


Awaiting quotes.



No action required
	MH/PD/HB/PR







AH
	ASAP







Next meeting

	9. Maintenance and facilities update
	a) Drainage of water from the sink has not been resolved, DT is to call out a plumber to fix this. Subsequently after this is fixed we should ask Beeline to come in and take a look at the dishwasher to fix.
b) We have a broken plastic manhole cover – Alex Cox has agreed to investigate and repair.
c) Wiring inspection has been planned for the 2nd October, DT to be in attendance.
d) Weedkilling has been planned for Friday 4th October and carried out monthly thereafter for the sum of £15/hour plus costs by Peter Holmes.
	Further work required


Repair by Alex Cox

No further action

No further action
	DT


DT
	ASAP


ASAP

	10. AOB
	a) Millfields residents have asked permission to erect two mirrors on DVH property to aid the traffic on the entrance of their road. – permission granted unanimously.
b) PD has advised that he will be available to assist the new treasurer in submitting the accounts to the charity commission in due course.
	PR to advise the residents of Millfields accordingly.
No action.
	PR
	ASAP

	11. Date of Next Meeting
	Next meeting will be the AGM on the 22nd October at 7pm.
	
	
	



