Darsham Village Hall Management Committee Minutes 20.01.26

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	Present
	Jill Edwards (JE), Heather Ballantine (HB), Becky Ling (BL), Ron Clark (RC), David Taylor (DT) Annie McPhail (PR) Phil Robinson (AR) Alison Robinson (SG) Jayne Holmes (PD) Paul Diamond (MS)Michael Shipp, Allan Holland (AH)
	
	
	

	Apologies for Absence: 
	Sally Goodacre (JH)
	
	
	

	1) Minutes arising from 9th Sept.
	A) Tables – storage HB
HB has purchased them, awaiting a delivery date. 

	
 Complete 
	
HB
	
 

	2) Minutes arising from Meeting 18th November 
	A) Men’s toilets faulty light sensor – DT
DT has ordered new sensors, awaiting a date for them to be fitted. 

B) CCTV Upgrade – PR
PR has sourced 3x quotations, recommendations sent to DVH and we agreed which one to purchase. PR to order and fit it when it arrives. 




	
Complete


PR to purchase CCTV and fit it. 





	
DT


PR







	



ASAP

	3) Matters Arising 9th December

	A) MS/AH to sign new policy front sheets
BL distributed the remaining front sheet to be signed by DVH trustees. All signed and complete. 

B) Risk Assessment sign off - All
All DVH have signed the policy. 


	
Complete




Complete






	
BL




BL
	

	4) Chair's Report 

	A) Update from Parish Council Meeting

No new planning applications have been submitted. 
Date for the Darsham litter pick is 8th March 2026
3x hi-visibility rats have been purchased to put up in Darsham. 

	

Complete 
	

HB
	

	5) Treasurer's Report 

	Current Position
HSBC as at 1st |December £16,088.31
Paid in during December £2,116.25
Paid out during December £1,412.33
Balance at end of December £16,791.23
CCLA as at 1st December £23,066.94
CCLA as at 31st December same
Cash £154.35
Total Funds available as at 31st December £40,012.52
15 first and 15 second class stamps
Last month we made an operating surplus of £905.73

Outstanding invoices
None apart from those raised for payment this month.

Coffee morning details 
Raffle  £179
Refreshments £183.50
Stalls £30
Pre-loved £70

Total Banked £462.50

Expenses £15.20

Overall money raised £447.30

	 Complete 
	AR
	

	6) Functions & Future Events 

	A. December Coffee Morning/Christmas Market – review
Positive turnout; children’s raffle a success, foodbank received high volume of donations. 
Overall money raised £447.30

B. Pantomime – review
54 people attended, 29th seems a good date; next year’s pantomime is Cinderella. 

C. February Big Breakfast 
JH assigned roles for the 14th Feb – coffee morning (bacon and sausage baps) 
Agreed to investigate a new date for the ‘Big Breakfast’ 
	
Complete 



Complete 


HB to look at costings for sausages. 


	
JH



AM


HB
	







ASAP

	7) Risk Assessment next steps

	A. DT to purchase Red Box covers 
DT has purchased replacements; fitting is next week. 
B. RC to arrange visit by local Fire & Rescue Service 
RC to contact fire service and arrange a visit that includes some advice on fire evacuation drill. 
C. HB to purchase signage (smoking and photo luminescent)
a. HB to email draft smoking policy. 
HB to order designated smoking area sign. 
HB purchased luminescent sign and given to DT to be put up.
b. PR to confirm date/time for the installation of missing fire door strips
Fire door strips purchased and fitted. 
D. HB/JE to agree time/date for evacuation drill
DVH agreed that we should seek advice from the fire service about an evacuation drill. 

 
	
 Complete 

RC to contact fire service.

HB to order sign. 
HB to email smoking policy. 

Complete 

Ongoing 

	
DT

RC


HB
HB


PR

RC

	


ASAP


ASAP
ASAP




ASAP

	8) Current Projects 


	A) Playground – options/estimates to tidy up “grass” area around playground - RC & MS
1x quotation received to date; 2x further quotations needed to compare prices. 
B) Swale Clear Out – JE
2x quotations received, site visit arranged for next week. 
1x further quotation needed. 
C) Village Hall Field – progress report 
JE/HB sent in application – due diligence not accepted and needing further adjustments. 
HB to contact CAS regarding our safeguarding policy. 

	
RC/MS to source 2x more quotations. 

JE to source 3rd quotation. 

HB to update us on advice from CAS. 
	

RC/MS

JE


HB
	

17th Feb 

17th Feb 


17th Feb

	9) 2025/2026 Work Slate 


	A) Air con/cooling – alternative heating – PR
PR has seen Spencer to get details on the specification needed. Further costings and estimates now required. 
B) Re-decorating – toilets, kitchen, hallway & foyer – HB
3x quotations received, DVH agreed on one contractor; HB to contact him and make arrangements.
	 
PR to source estimates. 

HB to contact decorator. 
	
PR


HB
	
Ongoing 


17th Feb


	10) Maintenance & Facilities
	A. Movable Wall/Partition Doors – servicing
PR to ring the agreed contractor to arrange for it to be serviced. 

B. Stuck Sink Plug in ladies’ toilets 
 DT to remove the plugs in the ladies’ toilets. 

	
PR to contact contractor. 

DT to remove the plugs. 
	

	
17th Feb


17th Feb


	12) Any Other Business
	 Church Events: 
· 10th May Spring Lunch 
· 12th Sept. Ride + Stride 
· 11th Oct. Harvest Lunch 
· 15th Dec Carol Service 
End of year Solar Review 
We saved £789 compared to last year’s report. 
Fete 9th August
JE suggested we confirm if the church and the parish council would like to continue to do the refreshments and the raffle. 

	 
Complete




Complete 

HB to ask parish and AM confirmed refreshments. 
	
AM




PR

HB/AM
	







17th Feb

	13) Date of next meeting
	17th February 2026
	
	
	



