Darsham Village Hall Management Committee Minutes 20.05.25

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1.Present
	Heather Ballantine (HB), Jill Edwards (JE), Becky Ling (BL), Alison Robinson (AR) Philip Robinson (PR), Annie McPhail (AM) Allan Holland (AH), Michael Shipp (MS) David Taylor (DT)
	
	
	

	2. Apologies for Absence: 

	Ron Clark (RC) 
	
	
	

	3. Minutes of last meeting

	Agreed
	HB & JE to sign/complete
	HB & JE
	

	4.Matters Arising

	PR to draft easyfundraising information for the village website & Fisherman

New Committee Members – agreed to raise topic at June coffee morning 
	Action complete


	

HB
	

14th June
 

	5. Chairs Report
	 Update from Parish Council Meeting 
· Planning permission applied for re: shed at the village hall. 
· Following a successful grant application, members of the PC have had training to use newly purchased equipment to reduce overgrown hedges & help to keep footpaths clear.


 Hall hire fees 
· Discussion re hall hire fees. Proposal to keep fees for village residents & regular hires at existing rate (£25 per full session) & to increase non-residents & one-off hires to £40 per session. 8 in favour, 1 abstention; agreed to increase wef 1st August 2025. 

Fire Safety
· Draft Fire Safety Policy reviewed. Next version to be circulated following feedback
· Fire Risk Assessment – 4 external companies approached, cost quoted by all in region of £400 plus VAT. Agreed to contact Norfolk Fire Group for them to carry out the initial assessment

	
HB to continue to provide updates. 
 

 


Booking form & website to be updated 
	







JE






HB & JE


HB & JE 
	







17th June 2025






17th June 2025


asap

	6. Treasurers report
	Treasurer's Report 
a) Actions to date 
2024/2025 draft accounts currently being audited & so far, any queries raised have been answered. 100 Club liaison with MD continues
Annual Review of Accounts for 2024/2025 & projected income & expenditure for 2025/2026 distributed to all committee. Costs are likely to increase in this current financial year. JE asked if it would be possible for figures to be produced ¼ to show performance vs. budget. AR to consider as she is currently exploring new ways of monitoring inc. & exp.

B) Current financial position 
· Balance reconciled with bank as at end of April 2025 - £11,007.99
· CCLA Valuation as at the end of April 2025 - £22,364.33
· £140 in outstanding invoices to be paid. 

	
	
	

	7. Future Events
	Coffee Morning – Saturday 14th June
DVHMC are host & will be serving bacon & sausage baps. HB – cooking, PR – coffee, MS & AH raffle, rest serving etc. Raffle prizes will be needed.

Summer Fete – Saturday 9th August 
· PC will do the raffle & Church will do refreshments. 
· Fox will run a bar
· MS has confirmed Hall has a gas BBQ so DVHMC could run it. BL to ask Jeremy (Emmerdale) about meats
· Stalls – Books, flowers, produce, tombola, “Made in Darsham” etc
· Games – Welly wangling & skittles. MS to speak to Hugh Bloomfield about others
· Dog Show – Fordley Moor to be approached re possible sponsorship (JE)
· Face Painting – PR to approach lady from last year 
· HB to put out 2 requests (1) for helpers & (2) for stalls at a cost of £10

Autumn Race Night – AH & RC
Provisional date of 15th November. RC & AH are primary organisers. Mark Hemingway to be asked if he will be MC on the evening

	 









All to report back at next meeting 




AH to speak to Mark Hemingway
	
	















17th June 2025





	8. Management Checklist 
	Management Checklist

· HB to circulate checklist prior to next meeting
· Priority Actions to be agreed & actioned 



	
. 
 
	

HB
All  
	

17th June 2025
17th June 2025

	9. Current Projects
	Current Projects 
Playground Update – inspection 
· Inspection by Sovereign shows 2 areas of concern on 2 different pieces of equipment. HB to contact Caloo, equipment suppliers, & report back next meeting.
· PR to carry out weekly/monthly checks in RC’s absence

Village Hall Field Update –
· Questionnaire now complete & PR will circulate output to all trustees. AH to share with Field sub-group. All agreed it was a very useful exercise 104 responses in total, some interesting comments & useful ideas. Thanks to PR for his expert help & assistance 
· Because there were several expressions of support on the survey responses PR will post a request via village what’s app group for those people interested in helping with gardening to make themselves known                                                                                                                     


2025/2026 Work Slate/Big Ticket Items  
· Discussion deferred till next meeting


	
 

 

. 


JE & HB to continue to work with subgroup re grant application







To discuss in next meeting. 

	


HB





JE & HB 



PR 




ALL
	 


17th June 2025





17th June 2025



25th May 2025




17th June 2025


	10. Maintenance and Facilities
	Grass cutting 
Richard Butler will do it on a monthly basis or if he is unable then another will do it
                                                                                        
Weed Killing
Pete Holmes will be asked to weed kill external areas, paths & car park					
                                                                                       
Garden Maintenance
RC has suggested hiring a gardener for 4 hours pm, possibly Pete Holmes. Agreed to defer until responses to what’s app request have been received

	







Review next meeting 
	



HB
	



17th June 2025



17th June 2025


	11. Next meeting
	17th June 2025 - 7pm
	
	
	



