DVHMC Minutes 20th August 2024


	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1. Present
	Jill Edwards (JE), Heather Ballantine (HB), Mark Hemingway (MH), David Taylor (DT), Philip Robinson (PR), Annie McPhail (AM), Paul Diamond (PD), Becky Ling (BL), Ron Clark (RC)
	
	
	

	2. Apologies for Absence: 

	Alan Holland (AH)
Not present – Michael Shipp (MS)
	
	
	

	3. Minutes of Last Meeting: 

	Minutes from the last meeting on 16th July 2024 were agreed and signed.
	
	
	

	4. Matters arising

	a) Yoxmere Fisherman funding decision – it was decided that £250 would be forwarded from DVHMC as a final contribution towards the ongoing costs of producing the Yoxmere Fisherman. We would also request that a statement of intent for future production be produced by the publishers, so that viability for the future may be discussed by DVHMC. We have also been asked by the PC to forward an additional £250 from the proceeds for the village Fete on their behalf.
b) Review of village fete – It was agreed that this year’s fete was well supported, inclusive of all ages and was deemed altogether very worthwhile, raising a sum of £1296.10 towards funds. After £500 deductions towards a) above, the balance will be split between village hall funds as well as £400 being donated to the Villagechurch. It was agreed that a cost be obtained to make some vinyl posters for next years event.
c) Easy Fundraising – next steps. It was agreed that details of this cause be rolled out to all villagers, encouraging them to donate to DVH via this method of “background fundraising”.
	A cheque for £500 to be forwarded to the Yoxmere Fisherman together with a request for more information.
Donation of £400 to be made to the Village Church from the proceeds.


Details of scheme to be rolled out via the village WhatsApp group.
	PD/JE





PD





PR

	ASAP





ASAP





Next meeting

	5. Chairpersons Report
	a) Governance/Scheme amendment – Charity commission have agreed with our proposed changes. The solicitors have been advised to make the changes but so far we have had no response from them, presumably due to the summer holiday pressures.
	Contact to be made to chase
	HB
	Next meeting

	6. Treasurers Report
	a) Report update given about financial status. Current account balance was £3,987 at the end of July with August expected to end in the region of £4631. Deposit account is unchanged.
b) Online banking has now been set up by HSBC, PD will assist HB and JE with onboarding in the coming week.
	No action


On boarding and functionality testing
	


PD
	


Next meeting

	7. Functions and future events
	a) Film nights will resume in October with “Swede Caroline”. Admission will still be £5 for adults. A further matinee performance will also be held of a “family” movie in the winter months with a concession made for child admission. A break-even figure of 20 seat sales (£100) needs to be made for the coming season.
b) Pantomime “Sleeping Beauty” for 27th December has been agreed - the Film club are organising along the same lines as last year (DVH charge £5 head and pay organisers £3 head).
c) Wrentham Brass Band initially proposed a November performance with a 50/50 split in proceeds. It was agreed that we should respond that we are a bit busy in November and would they be interested in an outdoor summer music event?
d) Race night – following on from the last race night, it was proposed that the Petanque club would organise and run another race night in January/February with a 50/50 split between the club and DVH. Ron will discuss with the Petanque club members.
e) Blake Morrison poetry and music evening in Spring 2025 – as MS was absent further details will be forthcoming at a future meeting.
f) We should consider running a quiz night on either the 2nd or 16th November, Viv has previously agreed to set the questions. We need a follow up conversation.
g) Date for the next DVHMC AGM is now set for the 22nd October 2024. Notice for nominations to be sent out to the Yoxmere Fisherman and online by the 5th September. Paul Diamond will be resigning his post as Treasurer and Mark Hemingway will be resigning his post as Secretary at the next AGM.

	Publicity needs creating


To be advised


DVHMC to respond on dates.

To be advised



No action

A follow up discussion with Viv required
Notice for nominations to be created and sent out
	AM



AM


JE


RC





RC

MH/JE/HB
	September



October


ASAP


Next meeting





ASAP

ASAP

	8. Projects update
	a) Playground – all proceeding to plan and on time. We should give the opening of the playground some thought and come up with a list of people to invite. Suggested date for this is the Saturday Coffee morning on the 12th October.
b) Village Green update – Alan Holland has sent an update on progress which has been circulated. Next is required a completion of the DVH project paperwork with copies of the quote request. As the final costs for the playground are unlikely to be discovered until November/December it is unlikely that surplus playground funds can be utilised for any Village Green work.
c) Tree work update – a further consultation meeting was held with a representative from East Suffolk Council, who has offered advice which will be passed onto the contractors.
	Organise opening of playground

Project paperwork requires completion



No further action at this time
	PD/MH


AH
	ASAP


Next meeting

	9. Maintenance and facilities update
	a) Kitchen sink waste has now been resolved.
b) Weedkilling around the village hall – Peter Holmes has been approached and has agreed to do this job for us on request at a rate of £15/hour. PD to arrange.
c) Dish Washer – to be tried again now drain has been unblocked. If unsuccessful then we should approach company Beeline for assistance.
	No action
No action

Further trial to take place
	


DT
	


ASAP

	10. AOB
	a) RC to discuss further plans for landscaping the pétanque court area with the members of the club and come back to DVHMC with a decision on progress.
b) DT has arranged for the wiring of the village hall to have it’s regular inspection and sign-off. This will take place on the 2nd October 2024.
c) Selected pictures from the village fete will be passed onto Chris Fox for publication onto the DVH web site.
d) 100 club – Marion Diamond has volunteered to assist in running the 100 club as Mrs Shipp may require assistance with this task. RC to ask appropriate questions.
e) It was agreed that the donation of £1000 from Glyn Hugo’s pottery sale at the village fete will be put towards another bench for use in the playground area, with appropriate labelling.
	RC to discuss with Petanque club.
Wiring inspection to be carried out.
Pictures to be given to Chris Fox.
Investigate if Mrs Shipp requires assistance.
Bench to be ordered
	RC

DT

PD

RC

HB
	Next meeting

October

ASAP

Next meeting

By October coffee morning

	11. Date of Next Meeting
	Next meeting will be on the 1st October at 19:00hrs.
AGM has been fixed as previously noted for the 22nd October 2024.
	
	
	



