Darsham Village Hall Management Committee Minutes 21.10.25

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	Present
	Jill Edwards (JE), Heather Ballantine (HB), Becky Ling (BL), Ron Clark (RC), Allan Holland (AH), David Taylor (DT) Annie McPhail (PR) Phil Robinson (AR) Alison Robinson (SG) Sally Goodacre (JH) Jayne Holmes 
	
	
	

	Apologies for Absence: 
	
	
	
	

	1) Committee Responsibilities 2025/2026 & update of trustees at Charity Commission (All)

	· Chair - HEATHER BALLANTINE/JILL EDWARDS
· Minutes Secretary – BECKY LING
· Treasurer – ALISON ROBINSON 
· Hall Hire Manager – JILL EDWARDS, ANNE MCPHAIL, JAYNE HOLMES
· Publicity – PHIL ROBINSON
· 10O CLUB – MARION DIAMOND 
· Film Club - ANNE MCPHAIL
· Governance - BECKY LING
· Operational – PHIL ROBINSON, ANNE MCPHAIL
· Facilities Management – DAVID TAYLOR
· Events Lead – JAYNE HOLMES, SALLY GOODACRE
· External Management/ Playground Checks – MICHAEL SHIPP, RON CLARK 
· Cheyney Green Management – ALAN HOLLAND 
	
BL to amend ‘Trustees Roles and Responsibilities’ document and HB/JE to ensure the wording is correct. 

	
BL/JE/HB








	
ASAP




	2) Remembrance Wreath (JE)

	· A wreath has been purchased; the remembrance wreath will be laid in Darsham on Sunday 9th November at 12 o clock. 
	MS to lay the wreath.
	MS
	09.11.2025

	3) Race Night Update (AH/RC)

	· Race Night on the 15th of November 7pm; there are still lots of tickets left for sale. We need three more sponsors for the remaining three races. Trustees given roles for the night. Ron will email all the helpers and circulate the final arrangements to all of those involved on the night.
	RC/AH to email all helpers to confirm roles for the night. 
	RC
	ASAP

	4) Christmas Market/December coffee morning – ideas/publicity/tables (All)

	· Christmas market on 13th December; raffle prizes needed. Some stall holders have already agreed to a stall. Christmas decorations will be made and BL to organise the decoration of the village Christmas tree. 
	BL to organise children’s craft table/decorations. 
JH/SG to liaise with stall holders and get names from HB. 
	BL, JH, SG
	13.12.2025

	5) 100 Club - Michael Simmons suggestion of additional payment & draw of numbers 

	· We discussed the idea of having a fourth prize; the trustees all agreed that this is not possible as we have not be able to currently fill all the numbers. Trustees agreed no further changes to the operation of 100 club was needed. We will also continue to use ‘100 club’ balls. 
	No further action required.
	
	

	6) Reserves Policy & Trustees Annual Report (AR)

	· AR has made a ‘reserves policy’, AR has circulated to all trustees, and any amendments need to be emailed by Friday 24th October. 
· AR has ‘Trustee Records’ at charity commission and will put any amendments onto the CC portal.  
	All comments/adjustments need to be emailed by 24.10.25.
	ALL
	ASAP

	7) Any other business
	· The ‘100 club’ organiser is responsible for advising all participants of the outcomes using WhatsApp, Fisherman, notice boards. 
· Ron Clark has been co-opt onto the committee this year.
	
	MD
	

	8) Date of next meeting
	· 18th November 2025
	
	
	



