Darsham Village Hall Management Committee Minutes 22.10.24

	Agenda Item
	Discussion
	Action 
	By Whom
	Deadline

	1. Present
	Jill Edwards (JE), Heather Ballantine (HB),, David Taylor (DT), Philip Robinson (PR), Annie McPhail (AM), Becky Ling (BL), Ron Clark (RC), Michael Shipp (MS), Allan Holland (AH), Mike Backhouse (MB)
	
	
	

	2. Apologies for Absence: 

	
	
	
	

	3. Minutes of Last Meeting: 

	Minutes from the last meeting on 20th August agreed and signed
	
	
	

	4. Welcome to new members

	JE welcomed MB and enquired as to whether Alison Robinson was still interested in being co-opted to the VHMC. PR responded in the affirmative so a formal invite will be issued to AR
	.
	
	


	5. Procedural Issues
	a) MB and AR to be added to What’s App group
b) Both to have VH email addresses
c) Both to have access to hall booking app
d) Both to read through and sign necessary policies
e) Both details to be forwarded to Chrity Commission as new trustees
MH to be asked to forward most recent copy of checklist to HB & JE until someone new takes ownership of it
	
	JE

PR

PR

JE/HB

JE/HB

HB
	ASAP

ASAP

ASAP

Next meeting

ASAP

ASAP

	6. Committee Roles
	People were asked to consider which roles they might be able to take on this year. HB went through the document provided by JE regarding roles and responsibilities.
JE/HB agreed to remain as co-chairs; 
JE will continue with Hall Hire;
PR continues with Publicity and Communication;
AMC continues with Film Club aided by BL;
BL continues with Governance but would like to relinquish this at some stage;
AMC will continue with the operational side of things
HB will continue with Events Management but gave notice that this would not be the case next year, BL asked to shadow the role;
MS will continue with External Maintenance aided by RC
DT will continue with Facilities/Health & Safety aided by RC
MS will continue to work with Heather Shipp on the 100 club until we decide what we want Marion Diamond to do when she takes over in March;
AH volunteered to take over the role with Cheyney Green Management Committee as it dovetails with the Village Green Project.
PR is going to speak to Alison regarding the Treasurer role
Nobody was willing to take on the secretary role, so HB said she would do it until January when someone else would need to take over from her.
MB was asked to consider what he might be able to do after he has settled into the committee.


	No action


	



	



	7. Functions and future events
	a) Christmas Coffee Morning/Fair 14th December 
b) Christmas lights switch on, do not want to clash with church events so decided to do Sunday 8th December 2.30 – 4.30

c) Hall needs to checked after bookings on Friday 25/10 and Sunday 27/10. DT will do Saturday am and AMC will do Sunday

d) BL suggested gathering parents and children who want to celebrate Halloween to go around the village together and meeting in the VH car park

	All to help
All to help
Ron to liaise with Colin re: Xmas tree
Hall checks


Advertise on village WhatsApp group
	HB
HB
RC

DT/AMC


BL
	Next meeting
Next meeting
Next meeting

By 27/10


ASAP

	8. Date of Next Meeting
	Next meeting will be on the 19th November 2024, 7pm

	All
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